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MINUTES  
 

Meeting: GLA Oversight Committee 
Date: Wednesday 23 November 2016 
Time: 10.00 am 
Place: Committee Room 5, City Hall, The 

Queen's Walk, London, SE1 2AA 
 

Copies of the minutes may be found at http://www.london.gov.uk/mayor-assembly/london-

assembly/oversight 

 
Present: 
 
Gareth Bacon AM (Chairman) 
Navin Shah AM 
Sian Berry AM 
Tom Copley AM 
Peter Whittle AM 
Keith Prince AM 
Tony Arbour AM 
Leonie Cooper AM 
Unmesh Desai AM 
 
 

1   Apologies for Absence and Chairman's Announcements (Item 1) 

 

1.1 Apologies for absence were received from Len Duvall AM for whom Unmesh Desai AM 

attended as a substitute Member, from Steve O’Connell for whom Tony Arbour AM attended 

as a substitute Member and from Dr Onkar Sahota AM for whom Leonie Cooper AM attended 

as a substitute Member. 

 
 
2   Declarations of Interests (Item 2) 

 

2.1 Resolved: 

 

That the list of offices held by Assembly Members, as set out in the table at 

Agenda Item 2, be noted as disclosable pecuniary interests. 
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3   Minutes (Item 3) 

 

3.1 Resolved: 

 

That the minutes of the meeting of the GLA Oversight Committee held on 20 

October 2016 be signed by the Chairman as a correct record. 

 
 
4   Summary List of Actions (Item 4) 

 

4.1 The Committee received the report of the Executive Director of Secretariat. 

 

4.2 Resolved: 

 

That the completed and outstanding actions arising from previous meetings of the 

GLA Oversight Committee be noted. 

 
 
5   Appointment of a Night Czar (Item 5) 

 

5.1 The Committee received the report of the Executive Director of Secretariat as background to 

a discussion with the following invited guests: 

 Dr Nick Bowes, Mayoral Director, Policy; 

 Justine Simons, Deputy Mayor for Culture and Creative Industries; 

 Jeff Jacobs, Head of Paid Service; and 

 Juliette Carter, Assistant Director of Human Resources and Organisational 

Development. 

5.2 A transcript of the discussion is attached at Appendix 1. 

 

5.3 During the course of the discussion, the Deputy Mayor, Culture and Creative Industries and 

the Mayoral Director, Policy undertook to: 

 Request Amy Lamé, Night Czar, to delete posts on twitter which had caused offence, 

namely in relation to political groups, politicians and the Queen; 

 Circulate a letter to the Committee of Amy Lamé’s apology to the leaders of six 

Conservative Local Authorities in London; 

 Circulate to the Committee the legal advice which confirmed that the Mayoral 

Decision, confirming Amy Lamé’s appointment, constituted a waiver for the purposes 

of adhering to the GLA’s Contracts and Funding Code.   
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5.4 On behalf of the Committee, the Chairman thanked the guests for their attendance.  

 

5.5 Resolved: 

 

 That the report, discussion and the commitments outlined at paragraph 5.3 above 

be noted. 

 
 
6   Personal Budgets in Door-to-Door Services - Proposal for a 

Rapporteurship (Item 6) 

 
6.1 The Committee received the report of the Executive Director of Secretariat. 
 
6.2 The Head of Scrutiny and Investigations explained that the purpose of this proposed 

rapporteurship was to investigate whether those people with limited mobility could be better 
aided in travelling around London and using the public transport system. This rapporteurship 
would be different to work previously conducted by the Transport Committee as it would 
focus on personal budgets and whether the service could be more efficient. There were 
sufficient resources available to conduct this rapporteurship. 

 
6.3 Keith Prince AM reported that the rapporteurship had the potential to change peoples’ lives 

for the better. He received regular complaints from members of the public who had mobility 
issues relating to delays encountered in using transport services. Under this proposed 
rapporteurship he would conduct various meetings across London and develop firm 
suggestions and proposals. One of the areas that the rapporteurship would look at was 
whether a personal budget on using transport services could be issued on a smart card, where 
the service user was free to choose their mode of transport. It was also noted that this 
proposed rapporteurship would not require significant financial resources. 

 
6.4 Leonie Cooper AM supported the proposed rapporteurship and highlighted an example 

relating to an ex-colleague at Wandsworth Council, who had encountered similar issues in 
travelling around London and using public transport as a result of a medical condition. In her 
view this proposed rapporteurship would aid those who faced similar issues. 

 
6.5 Keith Prince AM invited other Assembly Members to assist and join him when conducting 

various meetings across London. He also invited Assembly Members to suggest local groups 
that may welcome being involved as part of this rapporteurship. 

 
6.6 Resolved: 
 

(a) That Keith Prince AM be appointed as a rapporteur to lead an investigation 
into personal budgets in door-to-door transport services on behalf of the 
Transport Committee; and 

 
(b) That the terms of reference for the proposed investigation into personal 

budgets in door-to-door transport services, as set out in paragraph 4.2 of the 
report, be agreed. 
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7   Proposed Changes to the GLA Establishment (Item 7) 

 

7.1 The Committee received the report of the Head of Paid Service. 

 

7.2 The Head of Paid Service explained that in summary, the proposals involved five fixed term 

posts becoming permanent posts, and creating three new posts. The net budget cost of 

£412k had been highlighted in the report. For the current year, all relevant costs associated 

with the posts would be contained within the overall budget for the Greater London 

Authority. For future years, all relevant costs would be built into the base budget. 

 

7.3 In response to a question from the Chairman about the details of the growth bids not being 

reflected in the report presented to the Budget and Performance Committee meeting on 24 

November 2016, the Head of Paid Service explained that this had been reflected in overall 

figures towards the end of the relevant report. 

 

7.4 The Executive Director of Resources reported that at the time the report to this Committee 

was drafted, officers were not able to provide the Committee with the detail of the growth 

bids, but the relevant figures had been reflected in the report to the Budget and 

Performance Committee. Additionally there was existing budget provision for the three new 

posts. There was a net saving of £150k in the base budget for Financial Services from 2017, 

comprising a £200k reduction to the consultancy budget and the £50k arising from this 

staffing bid. 

 

7.5 The Chairman expressed concern that all of the relevant financial information had not been 

provided in the report and proposed that the report be deferred until the next meeting of the 

Committee for this information to be provided. 

 

7.6 Leonie Cooper AM concurred with the Chairman and commented that the report should have 

been presented to the Budget and Performance Committee before being presented to this 

Committee. 

 

7.7 The Head of Paid Service commented that if the report was deferred he would need to 

provide further consideration to those staff who were currently in post. The Chairman 

responded by commenting that all relevant arrangements should have been in place before 

presenting this report to the Committee. Keith Prince AM also commented that the 

Committee needed to be satisfied that due diligence had taken place. 

 

7.8 Resolved 

 

That the report be deferred until the next meeting of the Committee, scheduled for 

15 December 2016. 
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8   Election Review 2016 (Item 8) 

 

8.1 The Committee received the report of the Executive Director of Secretariat. 

 

8.2 Resolved 

 

 That the draft Election Review 2016 report be approved. 

 
 
9   Work Programme for the GLA Oversight Committee (Item 9) 

 

9.1 The Committee received the report of the Executive Director of Secretariat. 

 

9.2 Resolved: 

 

That the work programme for the remainder of 2016-17 be noted. 

 
 
10   Date of Next Meeting (Item 10) 

 

10.1 The next meeting of the Committee was scheduled to be held on 15 December 2016 at 2pm 

in Committee Room 5. 

 
 
11   Any Other Business the Chairman Considers Urgent (Item 11) 

 

11.1 There were no items of urgent business. 

 
 
12   Close of Meeting (Item ) 

 
12.1 The meeting ended at 1.05pm. 

 
 
 
    

Chairman   Date 
 
Contact Officer: Vishal Seegoolam, Principal Committee Manager; Telephone: 020 7983 4425; 

Email: vishal.seegoolam@london.gov.uk; Minicom: 020 7983 4458 
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Appendix 1 
 

GLA Oversight Committee – 23 November 2016 
 

Transcript of Item 5 – Appointment of a Night Czar  
 

 

Gareth Bacon AM (Chairman):  Item 5 is to look into the appointment of the recently announced Night 

Czar.  To open up, I would like to thank our guests for coming this morning. 

 

For the benefit of the Committee, I would like you to start on the left - or the right as you are - and work 

along, if you could introduce yourself and please explain what your role was in this election of the Night Czar. 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I am 

Juliette Carter.  I am the Assistant Director of Human Resources & Organisational Development (HR & OD).  I 

am responsible for our recruitment processes in the Greater London Authority (GLA) and so I was involved in 

the recruitment process in terms of the back office. 

 

Jeff Jacobs (Head of Paid Service):  Jeff Jacobs, Head of Paid Service (HOPS). 

 

Dr Nick Bowes (Mayoral Director of Policy):  Nick Bowes, Mayoral Director of Policy.  I was one of the 

people who interviewed. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Justine Simons, Deputy Mayor for 

Culture and Creative Industries.  I was involved in the recruitment process. 

 

Gareth Bacon AM (Chairman):  Were you on the interview panel? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes. 

 

Gareth Bacon AM (Chairman):  I have a gentle opener, really a scene-setting question, which is aimed at 

Nick and Justine.  What was the intention in appointing a Night Czar and how is that role going to add value to 

the GLA and to London? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Thank you, Chairman.  I am probably best placed to give an 

answer to that. 

 

The Night Czar came about from a realisation that London’s night-time economy is a major part of the city’s 

economy.  It is currently estimated to be worth about £25 billion with the estimate that that is likely to grow 

quite considerably over future years.  That was in part driven by the opening of the Night Tube, but there was 

also a realisation that with this growth comes opportunity and challenge as the city adapts to the night-time 

economy. 

 

In particular, a number of important questions are posed by that growth.  Are we geared up to support growing 

numbers of people working during the night?  What are the crime and antisocial behaviour impacts of more 

activity in the night?  Even with the Night Tube coming on stream, is our transport system set up to cope?  Are 

we managing the tensions that exist between night-time activity and the local communities?  What more could 
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and should we be doing as a city to stem the loss of crucial cultural assets like music venues and clubs, which 

we know contribute so much to the vibrancy of the city? 

 

The idea is that the post will act as a focal point for helping to answer these questions and more, a single 

person to bring together these issues, assemble a vision for London’s night-time economy and work closely 

with the Mayor, the Deputy Mayors, organisations, councils and bodies across the city to ensure we have the 

right policies in place. 

 

In the United Kingdom (UK) there is no real precedent for the role and there is no blueprint to read, but other 

cities around the world - such as Amsterdam and Berlin - have equivalent roles.  There is much to learn from 

those cities but, given the size and uniqueness of London, there is only so much we can learn from elsewhere. 

 

This makes the role fast-moving and adds to the need for us to keep ahead of the competition because we 

know that cultural assets such as the night-time economy are an increasingly critical part of what makes a city 

successful and attractive to investment and talent.  Therefore, it is our view that the Night Czar has a critical 

role to play in London’s competitiveness going forward. 

 

Gareth Bacon AM (Chairman):  What do you expect to change as a result of the appointment?  What 

evidence will you be looking for?  Improved footfall?  Extra gross value added (GVA)?  How will you measure 

that? 

 

Dr Nick Bowes (Mayoral Director of Policy):  One of the things that we have always envisaged would 

come out of the role is pulling together and synthesising the policies on community safety, on policing, on 

transport and on planning that perhaps we need to revise and look at to take account of the changes in the 

night-time economy.  It is an area that has not had as much attention in the past as it should do.  The aim of 

the role is to help to shape the strategies that the Mayor is responsible for going forward.  The role, by 

creating the vision for the night-time economy and by laying a roadmap out on where we need to get to, will 

help to inform and shape that. 

 

Gareth Bacon AM (Chairman):  Are you attaching any targets to the role? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes, we have some performance criteria against the job.  The 

first thing, as I have already mentioned, is that we will be expecting the Night Czar to publish a vision for 

London as a 24-hour city, which is one of the most pressing of the performance criteria; a roadmap setting out 

how that vision will be implemented, working with all of the key actors and agencies across the city; working 

closely with the Night Time Commission, publishing best-practice guidance for businesses, councils, the police 

and other night-time economy stakeholders.  That is particularly important -- 

 

Gareth Bacon AM (Chairman):  Could I ask you to pause there for a moment?  What you are reading out is 

the principal accountabilities of the role, which is fine, but that is not the same as targets.  Are there specific 

measurable targets that you are attaching to the role?  Key performance indicators (KPIs) might be a better 

expression. 

 

Dr Nick Bowes (Mayoral Director of Policy):  KPIs, yes.  Not at the moment, there are not, no, but as part 

of the budget planning process that we are doing at the moment, we will be fleshing out the KPIs over the 

next couple of months and the night-time economy work will be part of that. 

 

Gareth Bacon AM (Chairman):  Do you expect there to be KPIs attached to this? 

Page 2



 

 

 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes. 

 

Gareth Bacon AM (Chairman): In terms of timescales, when is the night vision expected to be published. 

 

Dr Nick Bowes (Mayoral Director of Policy):  We do not currently have a set timetable in mind.  It is to 

work with the Night Czar over her first couple of weeks in the role to decide on that timescale.  Some of that 

will come out of the initial scoping that is going on at the moment as the Night Czar meets with the key 

agencies, councils and organisations across London, really just to get a sense of how big a job this is going to 

be. 

 

Gareth Bacon AM (Chairman):  I have a final question before I throw it open to Members on this section.  I 

am generally sympathetic to your argument about why we need a Night Czar and the importance of the night-

time economy.  Given that and given the importance that is being attached to this role, why is only a 12-

month appointment? 

 

Dr Nick Bowes (Mayoral Director of Policy):  The idea was to see how the role developed during the first 

12 months and to see how the role works with all the key agencies.  It just gives us an opportunity to learn 

because there is no blueprint that we can go to for our Night Czar work, certainly not in the UK.  It gives us the 

opportunity to use that first 12 months to learn about the scale of the role and then to take it forward from 

there. 

 

Gareth Bacon AM (Chairman):  It would be fair to say, then, that the first year is a pilot year and then we 

will see?  If it gets traction and it is working, then we will look to extend it after that? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I would call it more of a pathfinder but -- 

 

Gareth Bacon AM (Chairman):  Pathfinder, pilot; I can live with either. 

 

Dr Nick Bowes (Mayoral Director of Policy):  -- yes, just because there really is no learning out there in 

the UK.  Actually, everybody is looking to us.  There is going to be a lot of evolving as this role develops. 

 

Keith Prince AM:  On the vision for London, one understands that we are having this pathfinder or scout or 

whatever it is we are doing, but you must in reality have a time by which you would expect the vision to be 

completed.  What would you say would be a reasonable expectation to receive this vision from the Night Czar? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I would like to be able to see something in a draft format 

within the first six months. 

 

Keith Prince AM:  Halfway through the term of office? 

 

Gareth Bacon AM (Chairman):  March? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Spring. 

 

Keith Prince AM:  Spring?  All right.  That was helpful.  Thank you very much.  The KPIs we will be expecting 

before that.  Can we do the KPIs before we have the vision? 
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Dr Nick Bowes (Mayoral Director of Policy):  There will be some KPIs that will be wider about the night-

time economy as it is relating to the wider budget-setting process for culture and so some of those can come 

first. 

 

Keith Prince AM:  You are asking the Night Czar to provide the vision, but from what I can see and I do not 

want to go into this now -- in fact, I will not go into it now.  I will leave that bit. 

 

You and Justine were both on the interview panel.  Is that correct?  This question is to both of you.  It is a very 

easy question.  Could both of you give me an example of where the Night Czar-to-be showed her knowledge 

of planning, please?  Could you give me an example that she gave to you to demonstrate her knowledge of 

planning, please? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  It was through her work 

chairing the Royal Vauxhall Tavern (RVT) Future group, which was set up to save the RVT, which - as many of 

you will know is an important lesbian, gay, bisexual and trans (LGBT+) venue in London.  It has played a really 

important role throughout the history of this city, all through the time when it was illegal to be gay.  It is a very 

important social and community asset and performance venue.  The Night Czar cofounded Duckie, the event 

that happens in that tavern now, which has happened for 20 years. 

 

As part of her cofounding role, when it looked like it was under threat and was under threat, she chaired the 

Future campaign and secured asset of community value (ACV) [status] for the RVT.  That is part of the 

planning system.  She led the negotiations with the LB Lambeth planning appeal and understood and worked 

with the Department for Culture, Media & Sport (DCMS) for the ACV request.  She had a lot of experience 

through her role chairing the RVT Future campaign with the planning system. 

 

Keith Prince AM:  That is one example.  Are you able to give another example, Nick? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That was quite an extensive 

example. 

 

Keith Prince AM:  Is that the only example of her experience in planning? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That was the main one, yes. 

 

Keith Prince AM:  What is another one, then? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That was the essential -- 

 

Keith Prince AM:  No, if you have a main knowledge of something, it means you have a secondary 

knowledge of something as well.  I am just asking.  Give me another example. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That was in the interview. 

 

Keith Prince AM:  That was the only one?  Either it is the only one or it is the main one.  If it is the main one, 

there is another one.  If it is the only one, that is fine.  That is an equally acceptable answer.  Which would you 

like to say it is? 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  This is the reason that she talked 

about this extensively in her interview as an example.  When you interview someone, you ask them for 

examples of their portfolio and their experience to meet the criteria.  Amy [Lamé, Night Czar] talked -- 

 

Keith Prince AM:  Sure, of course, and when they give you one example, you invariably ask for a second. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Through that example of the RVT, 

we as a panel were satisfied that she met the criteria in terms of understanding --  

 

Keith Prince AM:  That was the only example you had of her planning knowledge? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Through the interview panel 

process, yes. 

 

Keith Prince AM:  That is great.  Thank you. 

 

Sian Berry AM:  I do not want to answer on behalf of the panel at all but I am a LB Camden councillor as well 

and you have probably all realised from the papers that Amy was the Mayor’s consort in Camden for a long 

time.  Camden has possibly, arguably, the largest night-time economy, the most successful in London.  I 

welcome the appointment. 

 

As I understand it, there were significant changes made to Camden’s local plan during the period when Amy 

was working with Jonathan Simpson [Mayor of Camden], who, again, is a very knowledgeable and good 

planning person.  I do not know if that was in the application form but it is certainly one of the reasons that I, 

when I saw that Amy was appointed, thought that that was good from a planning and licensing point of view. 

 

In terms of the RVT, I have worked and talked about that campaign and have talked to the campaigners there.  

As an example of trying to save something from the night-time economy, it is a very intricate example.  They 

have been through the ACV process and there was the listing.  There are an awful lot of things going on there, 

which are quite archetypal examples.  In terms of an interview question, that is a good example. 

 

Gareth Bacon AM (Chairman):  Thank you for helping out the interview panel. 

 

Sian Berry AM:  I do not know if that was appropriate to contribute. 

 

Gareth Bacon AM (Chairman):  That was very helpful.  On the issue of Amy Lamé being a former consort to 

the Mayor of Camden, many of us of course have been councillors and some of us have been mayors and 

deputy mayors.  That does not actually give you special knowledge of anything.  It means that you stand next 

to the Mayor when he cuts ribbons and makes speeches.  There is nothing wrong with being a consort to the 

Mayor of Camden, but it does not give you privileged insight into anything and so -- 

 

Sian Berry AM:  There is a tradition in Camden of them being quite active consorts.  They are usually not the 

partner of the Mayor and they normally do get involved in particular --  

 

Gareth Bacon AM (Chairman):  Nevertheless, it does not mean you are a specialist in any field simply 

because you are a consort to the Mayor.   
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Tom Copley AM:  I believe she was also involved in the more recent campaign to achieve - it has been a gay 

venue for so long and therefore it cannot be anything other than that - a sui generis listing. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The heritage status, yes. 

 

Tom Copley AM:  Yes.  A big part of this role is going to be doing precisely what was done with regards to 

the RVT, is it not: saving venues from closure?  You would confirm that is a major part of the role.  Could you 

tell us a bit about the reaction particularly within the LGBT+ community when she was appointed? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, I can cover that.  It will be a 

big part of the role.  Over the last eight years, we have lost 40% of live music venues at a grassroots level and 

we have lost 50% of clubs.  A big part of this role will be a reactive casework type of portfolio, supporting 

producers and event managers and supporting venues to secure their future as part of our cultural heritage in 

this city. 

 

There is heritage protection for some aspects of cultural infrastructure in London.  We have the heritage listing 

process.  The theatres were protected through an Act of Parliament in 1976 and of course that protected the 

West End.  If we did not have that Act of Parliament, the West End would not have the theatres that we have 

today. 

 

However, there are aspects of our cultural heritage and our infrastructure in this city that are not protected by 

these legislative and formal processes.  Lots of these are within the night-time economy: grassroots music 

venues, LGBT+ venues, clubs.  Yes, it will absolutely be a core part of the job. 

 

Tom Copley AM:  It is not just the RVT.  Connected with a big part of this role is going to be working across 

London with many stakeholders including people who run night-time venues.  I happen to have been to events 

that she has done at Brixton Academy.  Would you say that she is very well connected within the night-time 

economy? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  She has worked in the night-

time economy at the front line for 20 years and so she is well qualified, alert, sensitised and experienced in that 

world.  That is really valuable experience for a role of this kind. 

 

Her [Amy Lamé] appointment has been widely welcomed across the whole of the industry.  UK Music, the 

Association of Licensed Multiple Retailers, the Society of London Theatres and Ernst & Young - which, as you 

may know, is commissioning research into the night-time economy - have welcomed her appointment.  London 

First has welcomed her appointment -- 

 

Gareth Bacon AM (Chairman):  It welcomed the appointment of a Night Czar and did not mention Amy 

Lamé, just to be factually accurate here. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  She has had letters of support 

from the Bishop of London, from the Chaplain to Her Majesty the Queen, from the Commissioner of Police of 

the Metropolis, from the British Transport Police, from council leaders, from London Members of Parliament 

(MPs) and from the Arts Council. 

 

Keith Prince AM:  Read her tweets. 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  I would say that she has been 

widely welcomed from across the industry and all the stakeholders that she needs to work with. 

 

Tom Copley AM:  Just finally and very quickly, her first job was working in a bar in Soho and having 

experience of working at the front line is a very good thing.  Also, will there be a role for the Night Czar 

particularly in looking at, for example, employment, working practices and things like that as well?  Do you 

think she brings experience to that part of the role? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, definitely.  That will be part 

of the role.  She has lots of ideas about how she will work with different groups to explore those needs 

because, as Nick [Bowes] said, this is not only about culture.  There is a wider piece going on here.  Lots of 

people are going to work in the night-time and are coming back from work.  We have to see this as a holistic 

paradigm shift for London.  We are setting a new vision for London as a 24-hour city and that brings with it 

lots of complexities and lots of opportunities.  It is a really exciting time for London. 

 

Tom Copley AM:  Thank you, Chairman. 

 

Tony Arbour AM:  Before I ask questions about the process, I want to return to the question on planning.  In 

the person specification listed as a desirable qualification is “knowledge of the National Planning Policy 

Framework”.  I wonder if the Deputy Mayor can tell me what questions were addressed to the successful 

candidate on the National Planning Policy Framework. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, if you give me a minute, I will 

find the question. 

 

Tony Arbour AM:  Was the interview so boring that you do not remember the questions that were asked? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, it was a while ago and there 

were nine candidates --  

 

Tony Arbour AM:  It is not something that is significant in your mind?  You did not refresh yourself before 

coming to the meeting? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  If you give me 30 seconds, I will 

find the questions.  All the candidates were asked: 

 

“What is your vision for a 24-hour city?  What are the biggest challenges to London becoming a 

genuine 24-hour city?” 

 

Tony Arbour AM:  What was the question relating to the National Planning Policy Framework, please? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The planning framework was 

addressed within the broader question, “What are the biggest challenges to London becoming a genuine 24-

hour -- 

 

Keith Prince AM:  You are joking. 
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Tony Arbour AM:  You know, Deputy Mayor, this is one of the seven things that are listed on the person 

specification, “Knowledge of the National Planning Policy Framework”.  What you are telling me is that she 

was not asked about that. 

 

Gareth Bacon AM (Chairman):  In fairness, no other candidate was asked about that. 

 

Tony Arbour AM:  I am just about to go on to that because I looked at the longlist and the reasons why 

people were rejected and I can see that a candidate was rejected on the basis that they had no knowledge of 

planning policy.  If this person was not asked about it, she was not given the opportunity to deal with that.  I 

am told - and thank you for that because I have not memorised this in the way maybe that you should have 

done - that 22 of the applicants were excluded because of their lack of knowledge of planning. 

 

Now then, since this person was not asked about it, you did not give her the opportunity to be excluded on 

that basis, did you? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  What I would say is that this is not 

a planning job and -- 

 

Tony Arbour AM:  Deputy Mayor, it is listed on the person specification that they should have knowledge of 

this. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, this was a desirable attribute.  

Also, we went into detail with Amy about her experience of planning policy and the planning system and she 

demonstrated quite clearly that she understands that system. 

 

Tony Arbour AM:  Tell me some of the things she said that showed quite clearly that she understood it.  

Clearly, your memory has now been refreshed because you are able to tell us that she has told you quite clearly 

about planning.  What did she say? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  As I said before, her chairing of 

the RVT Future campaign brought her into contact with all aspects of the planning -- 

 

Tony Arbour AM:  No, I asked you: what did she say in response to the question relating to the National 

Planning Policy Framework? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The question was, “What are the 

biggest challenges to London becoming a genuine 24-hour city?”  Within that, as a panel, we were looking to 

address the criteria and one of those criteria is knowledge of the planning system.  Amy more than 

demonstrated that she had knowledge of the planning system. 

 

Tony Arbour AM:  Mr Chairman, this is important.  You now tell us that she more than demonstrated it.  

Initially, you could not even remember anything about the question in the first place.  The only significant 

thing you have told us related to planning and this public house is that she got it listed as an ACV.  To the best 

of my knowledge, that has no relationship whatever with the National Planning Policy Framework, does it? 

How did she strongly demonstrate her knowledge of the National Planning Policy Framework? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The criterion is knowledge of the 

Planning Policy Framework and the GLA’s planning and culture.  It is a broad-ranging question.  What she 
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answered was that in her role as chair of the RVT Future campaign, she secured an ACV, she worked with the 

heritage system, which interfaces with the planning system, she worked with the planning appeal with 

Lambeth -- 

 

Tony Arbour AM:  Yes, you have told us all of that, but none of that relates to the National Planning Policy 

Framework.  Those of us who are involved in planning and those of us who are involved in local government 

here know that the single achievement - which may well have been very great in that part of London and for 

the particular community that wanted to preserve this asset - was very micro and very minor and exceedingly 

niche, nothing whatever to do with national policy. 

 

Whilst I am on this thing that has been expanded, am I to understand for all the items that are listed under the 

person specification that you did not actually ask any of the candidates directly about any of this because you 

used some omnibus questions?  Would that be fair? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I should read out for you the 

questions that we -- 

 

Tony Arbour AM:  No, we have those.  They were in fact omnibus questions.  Did you ask any of the other 

candidates what their knowledge was of the National Planning Policy Framework? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The question about the biggest 

challenges was the point at which, within the interview process, we were seeking to understand from the 

candidates what they felt the challenges were and that was the point at which we were looking for them to talk 

about any experience they had in the planning system. 

 

Keith Prince AM:  Really? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Everyone was asked the same 

question. 

 

Tony Arbour AM:  How is it that you were able to exclude 22 individuals because they lack knowledge of 

planning and yet this particular individual was not excluded on that basis? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  It was based on their CVs.  It was a 

recruitment process.  There was a sifting process. 

 

Tony Arbour AM:  It specifically says here.  I have it here.  I have seen your test scores and 22 were excluded 

just on that narrow basis. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The scoring was around the 

criteria and was not singularly about the National Planning Policy Framework.  It was about the wider planning 

landscape and culture relating to that planning landscape.  That is what we were looking for from those 

candidates and that is why holistically we rejected some of them.  They did not have any experience of that. 

 

Tony Arbour AM:  I see.  Holistically, looking at knowledge of planning as a whole, you were able to discover 

from questioning on making the RVT a building of community importance that that demonstrated her 

knowledge of the planning system in London and the National Planning Policy Framework? 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  Can I just clarify something?  

You said that 22 candidates were disregarded.  Remember that we did not interview that wider list.  The 

information you have there is about the shortlisting, not the interview process.  We did not interview the entire 

longlist.  We were looking against the criteria and what they provided in their CVs.  That was the point at 

which -- 

 

Tony Arbour AM:  The note that I have related to this was comparing this person’s application form to the 29 

individuals who were rejected at shortlisting.  As I have indicated to you, of those 29, 22 were excluded 

because of their lack of knowledge of the planning system.  In my view - Mr Chairman, I am, clearly, only 

speaking for myself - you have not demonstrated that this person had any knowledge of the planning system 

whatsoever apart from this very micro, niche thing.  Would that be fair? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, I think -- 

 

Tony Arbour AM:  All right.  Thank you.  I would like now, please, to go on to the process of this and these 

really are questions for Juliette Carter. 

 

Leonie Cooper AM:  Sorry, Chairman, could I just pop in on something?  It is just a targets question before 

we move on to the process and the interview? 

 

Gareth Bacon AM (Chairman):  Yes, by all means, Assembly Member Cooper. 

 

Leonie Cooper AM:  We talked at the beginning about the vision and you indicated you thought that it was 

something that would be developed over the next six months.  I just wanted to clarify.  Is that because you 

want to allow - because it is a part-time position - time to consult and work with a number of the external 

bodies?  In a one-year appointment, as one of the Assembly Members was suggested, it would effectively be 

halfway through but, with engagement around the vision and making sure that it is across all the different 

groups, it would take that time because of the necessary wider engagement. 

 

Dr Nick Bowes (Mayoral Director of Policy):  That is definitely true.  Given that there has been no post-

holder doing this role and she is inheriting no work done in this area specifically around a vision for the night-

time economy, it is absolutely critical.  To make sure that that vision is a success and that everybody has 

bought into that vision, she needs to put the legwork in to talking to stakeholders and that is going to take 

some time.  Amy has already started on that. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  If I can just add, the key thing 

here is to build a vision for London that everyone is signed up to.  The GLA’s role is to convene, it is to lead 

and it is to bring people together around a shared agenda.  This is the sweet spot where we can operate most 

effectively.  It is critical that the Night Czar has the time to build all the relationships with the Night Time 

Commission and to work with people as diverse as the police, the licensing authorities, the night-time economy 

people, clubs, individuals and DJs.  There is a whole range of people who are interested in shaping this positive 

vision for London.  It would be remiss of us to immediately publish a vision without that level of conversation, 

dialogue, consultation and joint work. 

 

Leonie Cooper AM:  That would then lead into the roadmap and the best practice guidance that you have 

talked about and you have just run through a very broad list of different types of organisations that you would 

be expecting the Night Czar to be making sure she is in contact with and taking guidance and advice from. 
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Just looking through the details that we have been provided with, in terms of targets, I know you were saying 

that those would be set soon.  Can I assume from reading this that amongst the targets would be - because 

you referred to casework - developing initiatives to support the night-time economy and problem-solving 

support?  The report does say: 

 

“The volume, profile and urgency of this work have increased significantly due to the closure of several 

key venues.” 

 

Would one target perhaps be around the number of venues not closed when we know that some of those 

closures might be in the pipeline?  As well as that broad range of contacts, would it be a target as well that we 

would be expecting the Night Czar not to stay in her original comfort zone but to be fully in contact with a 

range of other organisations that we have not run through as being necessarily ones that she spent in a lot of 

time in - Camden or Duckie, for example - but going well beyond that?  Those might be targets? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I would say that what we have to 

do with the targets is to be clear about what is within the gift of the GLA and within the gift of the Night Czar.  

Lots of the problems and challenges that arise in this portfolio of work are, for example, related to licensing.  

The GLA has no role in licensing.  We just have to be careful that we create the right KPIs and that they are 

deliverable KPIs within the gift of the Czar and the GLA.  Does that make sense? 

 

Leonie Cooper AM:  Yes, it does and that is one of the reasons why I am asking the question about exactly 

what the targets are that you set for this role because it is one of these roles.  Assembly Member Berry 

immediately started talking about what happened in one of the local authorities.  I do foresee that that could 

be a difficulty in terms of the setting of firm targets that we could look at or others or, indeed, you might be 

looking at.  That is why I was asking whether there would be targets about making sure that that engagement 

takes place with all of those individuals.  There are only specific reasons through the police and others that can 

be used to shut down a venue.  There are a whole series of things that local authorities can and must do 

through their regulatory licensing committees.  Is that something that she is going to be digging into that level 

of detail on over specific venues? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  What I would say is that it is 

a new area of work and so let us see this as an iterative process.  We know what the vision is.  We know what 

the criteria for success are.  The next stage is finessing what those particular KPIs will be. 

 

There are precedents.  I am thinking about Film London, for example.  We have worked really hard with them 

to work out the KPIs, whose job it is to bring big movies into the capital.  What is the point at which we can 

say they actually nailed the deal and it was them or they played a role in negotiating part of that deal?  There 

is a finessed and nuanced way to capture KPIs and models of achievement.  This is an iterative process and we 

are beginning this now.  That is all I would say, but we would be more than happy to share that with you once 

we have that together. 

 

Leonie Cooper AM: Just finally, on equality targets and KPIs, we have just gone through the whole thing 

about Fabric being opened, closed, opened and closed.  Some of the issues that came up were about safety, 

but in the section about equality comments it talks extensively about issues for residents in terms of safety 

because of the exciting blossoming of the night-time economy. 

 

I spoke to some residents who live very near Covent Garden Tube station and they were a bit uncertain about 

the Night Tube because they thought it could mean noise and other unpleasantness near their houses.  Young 
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Londoners being safe, night-shift workers being safe; people being exploited in the night-time economy.  We 

all know that many performers and lots of other people who work in bars are paid very badly.  Are we going to 

see lots of exploited rickshaw drivers? 

 

There is a whole series of things that I would be very keen to see amongst some KPIs to make sure that, as we 

have a Night Czar who is going to be pulling together some of these things, we make sure that we avoid the 

worst.  If you go to lots of places across the whole of Europe, there are some horrible examples of very vibrant 

night-time economies based on stag trips and I would be really unhappy to see that being developed in 

London.  Prague has a number of underbellies, shall we say.  Are we going to have some KPIs around those 

areas as well or targets? 

 

Dr Nick Bowes (Mayoral Director of Policy):  That is a very important point and that is why in my 

introduction I talked about the role being much wider than just saving nightclubs.  It is absolutely critical that 

part of this role does address the bits of the night-time economy that perhaps people in London do not want 

to talk about but which are there and are maybe exploitative.  It is a really important point.  We will take that 

away and make sure that that is -- 

 

Leonie Cooper AM:  If that is included as you develop the KPIs, I would be very keen to see that.  Thank you, 

Chairman, for allowing that intervention. 

 

Gareth Bacon AM (Chairman):   I just want to ask a quick clarification question because there is a slight 

overlap between something Dr Bowes said earlier and something Ms Simons just said. 

 

First and foremost, six months for this strategy.  Personally, I have no problem with that.  It is right that you do 

it right rather than quickly because, if you get it wrong, it is a waste of time.  That is fine. 

 

In my understanding, anyway, there is a difference between strategic objectives and measureable KPIs. 

However, it is the timing that is interesting.  Ms Simons, you have just said, “We know what the vision is and 

we know what the criteria for success are and then we will develop KPIs around that”.  Dr Bowes, in your 

answers earlier on about when KPIs would emerge, you said that it would be part of the budget-setting 

process, which is now, which implies that KPIs would be set before the vision strategy is published.  That seems 

a bit the wrong way around but that could be my misunderstanding of the different answers I had from both of 

you.  Could you clarify, please? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Just to be clear, I was talking about the KPIs related to the 

spend across the GLA as we do the budget process related to the actual expenditure in these wider areas.  It 

goes a bit wider than just the salary for the Night Czar. 

 

Gareth Bacon AM (Chairman):  KPIs related to spend and so a KPI would be to spend this much money.  

The kinds of KPIs we are talking about are about outcomes, not spend. 

 

Dr Nick Bowes (Mayoral Director of Policy):  I would say that we will have outcomes as well. 

 

Gareth Bacon AM (Chairman):   That will be difficult to do if the strategy is not published for six months. 

 

Dr Nick Bowes (Mayoral Director of Policy):  We have to get the chronology right.  There is currently no 

document that has been worked up that Amy [Lamé] can run with and so the Night Czar is having to start from 
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scratch with this.  It is not like in other areas where we are refreshing or renewing strategies.  We have to allow 

Amy [Lamé] the time to produce the vision -- 

 

Gareth Bacon AM (Chairman):  I do not have any problem with any of that.  I just want to clarify what we 

are talking about.  Would it be fair to say, then, that it would not be easy or indeed possible to set measureable 

KPIs for this role at this stage because we do not have a strategy yet and Amy Lamé is going to have to have 

time to build that?  Is that fair? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes.  Just to be clear, it is a vision, not a strategy, but it -- 

 

Gareth Bacon AM (Chairman):  Fine.  The vision has not been put together yet. 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes. 

 

Gareth Bacon AM (Chairman):  It will take six months.  It is impossible to set KPIs -- 

 

Dr Nick Bowes (Mayoral Director of Policy):  It is going to evolve. 

 

Gareth Bacon AM (Chairman):  -- other than that the vision needs to be published in six months.  That 

would be a KPI. 

 

Dr Nick Bowes (Mayoral Director of Policy):  Correct, yes. 

 

Gareth Bacon AM (Chairman):  However, other than that, it would be impossible, really, to set meaningful 

KPIs because they could be completely misaligned.  Is that correct? 

 

Dr Nick Bowes (Mayoral Director of Policy):  That will need to be reviewed when the draft vision comes 

out.  We need to allow Amy [Lamé] the time to decide what the vision is going to look like. 

 

Gareth Bacon AM (Chairman):  That is not at all unreasonable.   

 

Tom Copley AM:  Just to follow on from Assembly Member Arbour’s questioning, which was very focused, 

forensic and thorough, it focused entirely on the planning aspect and of course this is a role that encompasses 

planning, yes, but far more than that.  We were not recruiting a planner; we were recruiting a Night Czar. 

 

I wonder.  We have here in the job description seven items in the person specification.  I want to get a sense 

from you of how you see this role shaping up.  In any role, the person you appoint to it can to large extent 

determine how the role develops.  Out of these aspects in the person specification, which do you think are the 

most crucial ones for the Night Czar? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The top criteria are proven 

leadership ability, public profile and convening power.  That is number one.  When we longlisted all 187 

applicants, we did our first sift on the basis of that top central criteria.  If you do not have that, you were 

immediately ruled out.  That was the first -- 

 

Tom Copley AM:  You went from there? 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  Then the rest of the criteria 

are experience of working in the political environment, working in the evening economy, planning experience 

and licensing.  Amy [Lamé] is uniquely qualified.  She met all seven criteria for the role. 

 

She scored the highest.  She has proven leadership ability, public profile and convening power.  That is quite 

clear.  She has over 20 years’ experience at the front line in London’s night-time economy as the cofounder of 

Duckie, an Olivier Award-winning company.  She is a well-known and respected leader in London’s cultural and 

creative industries. She is a writer; she is a broadcaster; she is a television (TV) presenter; she is an excellent 

communicator. 

 

She understands the pressures of London venues and, as I have said, as chair of the RVT Future campaign, she 

led this campaign to save the RVT from threat of closure.  She is a passionate advocate for the LGBT+ 

community and, of course, she was Mayoress of Camden for a year in 2010/11.  She met all seven criteria very 

well.  She scored highest.  She was the best candidate for the job --  

 

Tom Copley AM:  For you, it is having the leadership and the profile that is going to drive this role? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, definitely.  You want 

someone who can convene people, who can lead, who is a great communicator and who can build alliances.  

She is the best person for the job.  We are not trying to hide anything. 

 

Keith Prince AM:  Dr Bowes, you were talking about budgets.  It just occurred to me.  Clearly, we know what 

we believe the Night Czar is going to be paid.  She has to produce a vision.  You have the Commission.  Is there 

going to be any budget allocated to this role or area at all from the GLA and how much might that be? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Justine might be better to answer that question. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  What was the question?  How 

much budget? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes, and resources. 

 

Keith Prince AM:  I assume that she is going to get her salary or money paid to her tax-avoidance company, 

but surely she is going to need some money, is she not, to spend to meet with people and to produce -- 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, there is a small budget 

allocation, which is for things like commissioning research, convening meetings, hosting events -- 

 

Keith Prince AM:  Officer time? 

 

Tom Copley AM:  Is that not within the culture budget? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, officer time. 

 

Keith Prince AM:  What is the budget that you are predicting that might be or what budget are you 

allocating to her? 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  I cannot remember off the top of 

my head.  It is in the budget.  It is not that -- 

 

Jeff Jacobs (Head of Paid Service):  I cannot off the top of my head remember what it is and what we have 

in this year but, as part of the budget discussions that we talked about, which will start with the Assembly 

tomorrow, there will be proposals for the culture area to have, as is already evidenced in the paper, a 

substantial increase in provision to reflect the priority the Mayor has now accorded to culture.  If I remember 

rightly, the provisional - and it is only provisional - figure is £4.5 million plus.  Within that overall total, some 

provision would be made for this territory. 

 

Keith Prince AM:  It is only fair, to be honest with you, but will she be allocated a specific budget to work 

within - or without? 

 

Jeff Jacobs (Head of Paid Service):  She has no executive responsibilities.  She is being employed as a 

consultant - no doubt you will come on to that - and there will be provision held in the culture team to support 

the work that the Night Czar does.  The precise amount is to be decided but you are right that she will need 

some financial underpinning to help her go out and about and do this role. 

 

Tom Copley AM:  Should that come to the GLA Oversight Committee if there is a change in budgets? 

 

Gareth Bacon AM (Chairman):  The question I would ask is whether that is going to be additional resource 

or contained within existing budgets.  If it is additional resource, then either here or the Budget and 

Performance Committee, I imagine, would need to approve that. 

 

Leonie Cooper AM:  Chairman, it does say in the paper that the costs, including some of the on-costs, are 

going to be met from a fund that came from the sale of a commission relating to the Fourth Plinth and so it 

has been met from an additional resource that has just, presumably, come in. 

 

Gareth Bacon AM (Chairman):  The question is that it is not going to be an additional draw on our 

resources; it is either coming from income or it is coming from existing resources.  Is that correct? 

 

Jeff Jacobs (Head of Paid Service):  Unless I am misunderstanding, there are two sorts of questions going 

on here.  One is how we pay for her and -- 

 

Gareth Bacon AM (Chairman):  No, it is not a question about her salary.  Assembly Member Prince is asking 

whether or not there will be a supporting budget that she can draw on in order to fulfil her duties. 

 

Jeff Jacobs (Head of Paid Service):  As part of the budget exercise, we will have to determine what, if any, 

supporting budget exists and is provided.  All I am saying is that you will see in the budget paper tomorrow 

that there is a series of figures relating to different mayoral priorities, one of which relates to culture.  Out of 

that, whatever the final base budget is agreed for the mayoral budget, there will need to be some provision for 

support for this.  That figure has not been determined. 

 

Keith Prince AM:  Can I just clarify the question?  It is not a trick question.  Will her budget be identified 

within the culture budget?  Will it say, “Here is X hundred thousand or X million to support the Czar?”  You get 

an extra £4 million.  You can afford to give her a few bob.  Will that be identified within the culture budget? 

 

Jeff Jacobs (Head of Paid Service):  That is to be determined.  That is the honest answer. 
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Keith Prince AM:  That is fine. 

 

Gareth Bacon AM (Chairman):  Honesty is good.   

 

Tony Arbour AM:  These are questions of Juliette Carter that relate to the process of the appointment.  

When did you first know that there was to be a requirement to appoint a Night Czar? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I believe we 

first talked about it in August 2016 around the time that the first Mayoral Direction (MD) was signed. 

 

Tony Arbour AM:  Did you read Mr Khan’s [Sadiq Khan, Mayor of London] manifesto before the election? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I believe, 

yes, we read the manifesto -- 

 

Tony Arbour AM:  You did? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  -- but I am 

not sure that I am going to recall every line. 

 

Tony Arbour AM:  You are the Assistant Director of HR & OD here.  You were reading a manifesto about 

someone who might possibly, at the end of the day, be your new boss.  You - like, hopefully, any civil servant 

before an election - went through it and made plans as to what you would do if such a person was elected.  I 

would have thought that an Assistant Director of HR & OD would look through this and would say to 

themselves, “These are the new jobs that currently do not exist and need to be provided here”.  He made great 

play of appointing a Night Czar in his manifesto.  Did you not think that that was something that you might be 

making plans for? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I am sure 

we considered it at the time.  I do not believe I thought in any more detail about how that appointment would 

be made, but it was certainly on my radar. 

 

Tony Arbour AM:  You looked at it - it was a manifesto; he might do it or he might not - without making any 

plans.  He was elected -- 

 

Jeff Jacobs (Head of Paid Service):  Sorry -- 

 

Tony Arbour AM:  No, these are questions.  I will come to you later, Mr Jacobs. 

 

Jeff Jacobs (Head of Paid Service):  I was trying to help. 

 

Gareth Bacon AM (Chairman):  There will probably be a chance in a moment, Mr Jacobs. 

 

Tony Arbour AM:  Yes, I will ask the chief executive questions in a moment about this.  You told us, 

Ms Carter, that it really came to your attention only in August.  By August, the Mayor had been in place for 

more than three months.  He made subsequent to the election quite a lot of play about the night-time 

economy and the Night Tube and all this sort of stuff. 
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I say by way of clarification that none of us are disputing the need for such a person.  The purpose of this 

Committee today at this point is to discuss the appointment process. 

 

Are you telling us that between May and August you never gave it a moment’s thought? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I would say 

that I prioritised other work that was going on at the time: supporting the Mayor with his ten-plus-two 

appointments and other urgent appointments that were happening, supporting the Secretariat with some of 

the work that they were doing.  There were other priorities that we were looking into at the time.  I took the 

Night Czar appointment as it appeared on my desk, which was, I would say, about August time. 

 

Tony Arbour AM:  As far as you were concerned, the matter was on the back burner, if it was a matter that 

you were considering at all? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No, but 

when I was asked to look at it, I would of course have looked at it as soon as possible.  I was not asked to look 

at it until, I would say, approximately August time. 

 

Tony Arbour AM:  This is clearly - because, as I said, the Mayor made great play of this - going to be a very 

high-profile appointment indeed and he talked about the kind of person he wanted to do the job and so on.  

Did you not discuss that with anyone?  Did you discuss that, for example, with the Deputy Mayor? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes, we 

would have discussed at the time the MD was being signed that this would be a high-profile appointment, the 

process for recruitment and how we would make the appointment. 

 

Tony Arbour AM:  When was that? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I keep 

saying August because I believe that that is when it was. 

 

Tony Arbour AM:  You never discussed the matter of the Night Czar and it was never discussed with a 

Deputy Mayor or anyone else from the Mayor’s office - this role - for more than three months? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  There may 

have been mention of it but I cannot recall the exact conversations.  Not until we got to the point when the 

Mayor wanted to go out and appoint a Night Czar did I have detailed conversations on the recruitment process 

and the process for appointing the Night Czar. 

 

Tony Arbour AM:  We have heard already in the paeans of praise for the person who has been appointed to 

the job from both Assembly Member Berry and the Deputy Mayor for Culture and Creative Industries how 

wonderful this person is.  Was this person’s name ever mentioned or discussed in your hearing? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Prior to the 

post being -- 

 

Tony Arbour AM:  Yes, indeed, before August. 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Not that I 

recall, no. 

 

Tony Arbour AM:  Were no names mentioned? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Not to me. 

 

Tony Arbour AM:  Nothing at all?  The Assistant Director of HR & OD knew nothing whatever about the 

proposed appointment of a Night Czar? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I knew that 

at some point we would look for a Night Czar and I knew that that would come across my desk at some point, 

but I did not have - as I keep saying - any detailed discussions on that until the MD and August and the 

recruitment process started. 

 

Tony Arbour AM:  Yes, that is detailed discussions.  Are you saying there were no informal discussions? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Possibly.  I 

have to say that it was an incredibly busy summer for me.  It is very possible we talked about the Night Czar in 

the list of appointments that the Mayor would want to make at some time, but I cannot say that I had any 

more detailed discussions than that. 

 

Tony Arbour AM:  It got to August and it pretty much was a fresh thing as far as you were concerned 

because you had never discussed this.  The Mayor wanted to do this and he wanted to produce the MD.  When 

you received that, what discussions did you then have? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  As you 

would expect, we had discussions with the relevant Deputy Mayor and liaison with the culture team and with 

legal and finance colleagues on the appointment process. 

 

Tony Arbour AM:  You had discussions with the culture team and you had discussions with the Deputy Mayor 

for Culture and Creative Industries.  Did they mention the names of people who might want to take on this 

high-profile role or the kinds of people who might be approached? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I believe 

that they had some people they would like to approach and so, yes, there were some discussions at that point 

about how we might advertise the role.  We went to a full open advert, as you know, but they were also going 

to approach, as you might expect, individuals and networks to advertise the role to appropriate candidates. 

 

Tony Arbour AM:  How common is it that a Deputy Mayor, possibly even the Mayor himself and other people 

deeply embedded in the administration say, “I think these people ought to be approached”?  How often does 

that happen, in your experience? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  On board 

appointments, it happens reasonably frequently.  Especially for some quite specialist roles as well, there will be 

a certain number of people across London who might be able to do the role.  We will encourage people to 

approach all their networks but we will also encourage an open advert and recruitment process.  We also used 

Page 18



 

 

 

head-hunters.  As you might know, we use those for the Transport for London (TfL) board.  Not only will they 

approach their lists of preferred candidates, we will give them candidates who we think might be appropriate, 

and so it is not unusual. 

 

Tony Arbour AM:  It is not unusual.  Now, tell me.  When you heard these names and these were people who 

are being pushed or encouraged to apply for jobs, this was before you issued the job application. 

 

Do you, firstly, as part of your job, check them out in case these are people whom you might know nothing of 

yourself?  Do you look them up on the internet or in reference books or do you ask other people, “Have you 

heard of this person?  What do you know about this person?”  Do you ever have discussions like that? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It would 

depend on the role and would depend on the people.  In this case, no, I cannot say that I was involved in any 

discussions on any of the people who were to be approached for it. 

 

Tony Arbour AM:  Other than discussions, we understand that quite well-known names, not just the person 

who was appointed, were approached and it was suggested that they might apply for it.  Did you bother to 

look into any background information about any of these people who might be applying? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No. 

 

Tony Arbour AM:  It was a matter of no interest to you? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did not 

have a list of names of people I was to approach and so I did not know.  At that point, it would not always be 

appropriate to do that.  We do pre-employment checks for people after the recruitment process.  No, not at 

that point. 

 

Tony Arbour AM:  Pre-appointment checks; I will come to that in a moment and I will make a note of that. 

 

Now, the time came when this appointment was to be made and a job description had to be written.  Whom 

did you consult on the writing of the job description?  Where did that come from? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  The role 

specification was drawn up by the culture team and the Deputy Mayor for Culture [and Creative Industries] and 

others in the Mayor’s office.  It was a role description because it was envisaged at that point as the Chair of the 

Night Time Commission and the Night Czar. 

 

Tony Arbour AM:  I will come to that again in a moment.  Did you have no input, therefore, into the job 

description?  It came entirely from the Deputy Mayor’s office? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No, I would 

have looked at the job description and the person specification. 

 

Tony Arbour AM:  What bits did you put in? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I do not 

believe I added to it. 
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Tony Arbour AM:  What was presented to you by the Deputy Mayor was perfectly OK? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I accepted 

that that was what the Mayor was looking for from that role and from the Chair of the Night Time Commission 

and I did not add anything to it. 

 

Tony Arbour AM:  Did you form the opinion when the job description was given to you that it was written in 

such terms that only a couple of particular applicants could possibly fulfil all the things that were listed in the 

job description? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No.  There 

was a clear desire that the first part of the person specification about leadership ability, public profile and 

convening power was the strongly favoured specification for an individual doing that role, but a number of 

individuals across London could fulfil that, as is probably evidenced by the fact that the panel interviewed nine 

people. 

 

Tony Arbour AM:  Again, I will come to that.  As far as you are concerned, this was a perfectly ordinary and 

not at all unusual job description? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It was not a 

job description.  It was Chair of the Night Time Commission and the Night Czar and so it was not a role.  We 

were not recruiting to a GLA HOPS-employed role. 

 

Tony Arbour AM:  The job was advertised and lots of people applied for the job.  Who drew up the questions 

that were to be asked of the applicants? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  The 

interview panel, as would be normal. 

 

Tony Arbour AM:  What input did you have into that? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did not 

input into the questions for the interview. 

 

Tony Arbour AM:  Not at all? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No. 

 

Tony Arbour AM:  In the questions that the panel suggested should be asked of all the candidates, was there 

anything to do with the reputation of the GLA? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No, but I 

believe that was included as a question -- 

 

Tony Arbour AM:  No, that is not what I asked you.  Was there a question relating to reputation, ie had the 

candidate done anything or did the candidate know anything that related to and might affect, were they to be 

appointed, the reputation of the GLA? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  That was 

one of the interview questions. 

 

Tony Arbour AM:  No, that is not the question I asked.  The question I asked was: on the questions that were 

drawn up by the panel, which you saw, was there a question relating to that? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did not 

see the questions before they were put into the interview packs, but my resourcing team would have done 

that.  They would have taken the questions that were given by the panel and put them into the packs. 

 

Tony Arbour AM:  Customarily, when people are interviewed for jobs, either on an application form or in an 

interview, are they asked about anything that might affect the reputation of the GLA? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It is not a 

standard question for GLA roles but, as the Deputy Mayor for Culture and Creative Industries and the Mayoral 

Director for Policy will know, the Mayor did ask these questions of his appointees when he appointed them to 

the last two roles.  Given the profile of this role, I expect that is why this question was included. 

 

Tony Arbour AM:  You are responsible for the code of conduct as well, are you not, and drawing up the code 

of conduct? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  The code of 

ethics, yes. 

 

Tony Arbour AM:  Is there not a substantial amount in the code of conduct that talks about bringing the GLA 

into disrepute? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  There is. 

 

Tony Arbour AM:  Do you not think that that - disrepute, reputation and all those kinds of things - for a very 

high-profile role such as this would have been an appropriate question to ask all the candidates? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I believe 

that question was asked of all the candidates. 

 

Tony Arbour AM:  We will get to that.  I am asking about your role because you are the guardian, as far as I 

am concerned.  You are the fulltime guardian.  You are not a political appointee.  I will come on to Mr Jacobs, 

but you and he together are here to protect the reputation of the GLA in ensuring that the staff who are 

appointed here are people who are going to protect our reputation.  Is that fair? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  For the 

staff who are appointed, yes, I have that responsibility; yes, for the code of ethics for staff. 

 

Tony Arbour AM:  You have the questions drawn up and the applications have come in.  Did you look at all 

the application forms? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No. 
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Tony Arbour AM:  Who did? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  The 

shortlisting panel. 

 

Tony Arbour AM:  At what stage, did you look at them? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did not 

look at the application forms. 

 

Tony Arbour AM:  Is that usual? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Very usual. 

 

Tony Arbour AM:  It is usual that HR is not asked to look at application forms? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Very usual.  

We just do not have the capacity to look at applications for every job.  We give advice to managers and we 

train managers on appropriate recruitment processes so that they are able to do the shortlisting and interview 

process themselves. 

 

Tony Arbour AM:  Did you see the application forms of the nine shortlisted people? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Not before 

the process, no.  I was not involved in that stage of the process. 

 

Tony Arbour AM:  When did you see them?  Did you see their application forms before they were 

interviewed? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No. 

 

Tony Arbour AM:  You did not? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did not 

look at those, no. 

 

Tony Arbour AM:  I will come to that.  So far as you were concerned and are concerned, when shortlists are 

drawn up, do you believe that shortlists are drawn up on the basis that all of the people who are on the 

shortlist are capable of doing the advertised job? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes.  We 

would like to be assured that the people on the shortlist are able to do the job based on the written 

information that the shortlisting panel has.  The interview process is then to decide between applicants or to 

give more assurance that those individuals can do the role required. 

 

Tony Arbour AM:  Based on that assumption, do you not think it odd that a decision was taken to split the 

job if there were nine applicants who were capable of doing the job that was advertised? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  My 

understanding is that splitting the role was linked to the level of work that was required at the point, but that 

is probably appropriately directed at Nick [Bowes] and Justine [Simons]. 

 

Tony Arbour AM:  Were you consulted on the basis that the job was going to be split? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes. 

 

Tony Arbour AM:  Did you know about it before it happened? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I did, yes. 

 

Tony Arbour AM:  What was your reaction? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  On 

occasion through a process roles can change and that has happened before.  It was slightly unusual.  This was 

unusual because it was an officeholder role and we took advice.  We took advice from our legal team in the 

drawing-up of the new MD and agreed that that was possible. 

 

Tony Arbour AM:  It was only “slightly unusual”? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It is 

unusual.  It does not often happen but it has happened in the past. 

 

Tony Arbour AM:  Can you give me examples of when it has happened before? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  When, 

sorry? 

 

Tony Arbour AM:  After a job has been advertised and people have applied for the job in good faith and have 

turned up, then the job has been changed. 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I cannot 

give you any examples off the top of my head but it has happened over my career.  It is unusual but it has 

happened. 

 

Tony Arbour AM:  It would not be unfair of me to say that, so far as you are concerned, you have never been 

involved in such a thing whilst you have been at the GLA? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Roles have 

changed after an interview process has taken place, but we are talking now about jobs and employment roles 

and this is a different situation because it was a board officeholder appointment. 

 

Tony Arbour AM:  Did alarm bells ring?  Did you think, “This is a bit funny”, if it had never happened before, 

as far as you were concerned? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No.  I 

listened to the reasons why and understood those and took the relevant advice. 

 

Tony Arbour AM:  On the GLA’s website, it is talking about HR and talking about the GLA as an employer.  

By and large, we are a respected employer.  People want to work here.  Jobs are massively oversubscribed.  

You always say that what you do is fair, it is open and it is transparent. 

 

Do you think of it is as fair, open and transparent to change the job description and to split it in the way that 

was done without re-advertising the post? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It is a 

judgement call.  It was a very open process.  There were a significant number of applications.  It is not an 

employment role.  It is an officeholder role - which I do keep going back to, I know - and the decision was 

made that the role could be split. 

 

Tony Arbour AM:  No, I am asking you.  You are the professional adviser.  You together with Jeff Jacobs, as I 

have already said earlier, protect the reputation of this institution.  Do you think that that was fair? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I looked at 

whether, if we reran the process, which was obviously a consideration, the outcome would have been different.  

The outcome was unlikely to have been different.  Whether re-running the process would be helpful I 

considered and did not think that it would be, based on not just my opinion but also advice from others. 

 

Tony Arbour AM:  How did you know it was unlikely to be different? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  From my 

understanding, there was a qualified candidate who was appropriate for the role and had been scored through 

a process.  The role was not significantly changing but it was being split, in essence, and so that--  

 

Tony Arbour AM:  It was not a significant change to remove being the Chair of the Commission? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes.  That 

is right. 

 

Tony Arbour AM:  Clearly, the Mayor thinks it was significant to pay somebody else an additional £35,000 a 

year to do it.  You are saying that that is insignificant? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It was 

significant in the scope, yes, but the person who was appointed or who was determined to be the most suitable 

candidate to do the role would still have been the candidate had the process been rerun.  It was a judgement 

and it was difficult.  It is not, as I said, usual for this to happen but that was the decision made at the time. 

 

Tony Arbour AM:  What would you say to someone who applies for a job here and who says when he or she 

comes along, “How do I know that you are not going to change things halfway through the procedure?”  You 

have done it with this. 

 

Keith Prince AM:  That is not fair, is it? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I will go 

back: it is not an employment role and it is unusual. 

 

Tony Arbour AM:  Forgive me.  It is an employment role.  This person is going to be paid by the taxpayer and 

I am sure that there is going to be discussion of that - and it has to be seen to be fair.  Do you not think that 

this is striking a blow against the image of the GLA? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I have 

probably answered this question as fully as I can. 

 

Tony Arbour AM:  I must ask you because you are responsible for it.  Now, I have an email here.  This comes 

from one of the unsuccessful applicants.  The unsuccessful applicant says, “We have only just discovered that 

the position was split and not tendered”. 

 

Why were the applicants not told?  Can I put a scenario to you?  Did it happen only when it was discovered 

that the person whom the panel wanted to employ was not up to the combined job? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No.  I was 

given no indication that that was the case.  It was made very clear that the candidate was appointable but the 

volume of work had changed and therefore -- 

 

Tony Arbour AM:  You are clear that the person who got the job was able to be the Chair as well as carry out 

the post to which she has been appointed? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I was not 

on the interview panel for the role and so I cannot make a judgement based on not having been on the 

interview panel.  In terms of what I was advised on the rationale for splitting the role, it was not on the basis of 

the qualifications or the skills of that particular individual. 

 

Tony Arbour AM:  You know, do you not, that the Mayor has prayed in aid the fact that several professional 

officers - you, Mr Jacobs, Ed Williams [Monitoring Officer, GLA] - were all there and signified that this thing 

was OK and was perfectly all right?  Do you think it would be fair of the Mayor to say that you thought this 

process was all right? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I have said, 

having looked at the whole process, the reasons why the decisions were made, how many applications we 

received, the shortlisting and the interview process, to me, it appeared a fair process. 

 

Tony Arbour AM:  Can I now ask Mr Jacobs some of these questions?  Perhaps you can expand on that.  I 

know that you are anxious to do so, Mr Jacobs.  When did you first know about the appointment of a Night 

Czar? 

 

Jeff Jacobs (Head of Paid Service):  At about the same time as Juliette said. 

 

Tony Arbour AM:  Did you not read the manifesto? 

 

Jeff Jacobs (Head of Paid Service):  Yes, but let me repeat what she has said - which you did not allow me 

to do earlier - to emphasise the fact that in the early months of the new administration, as with the previous 

Page 25



 

 

 

administration, we were dealing with the priority issues that the mayoralty and the Assembly needed us to 

focus on.  We were not doing a scan on umpteen different jobs that might or might crop up.  The Night Czar 

was clearly a manifesto commitment and, at the point in time that it was raised as wanting to be taken forward 

by the mayoralty, Juliette did what she has already described to help the process along. 

 

Tony Arbour AM:  You are the chief executive.  You are the one who is, at the end of the day, responsible for 

paid service.  It is difficult for me to believe that you did not look at the manifesto.  There were very few actual 

jobs specified that did not already exist that the Mayor said he wanted to have. 

 

Are you telling us that you did not consider that at all?  Are you saying that it was the same timespan as 

Ms Carter has given us and you did not think about it, discuss it or give it any consideration until August? 

 

Jeff Jacobs (Head of Paid Service):  What I am saying is that we were dealing with the priorities that the 

mayoralty asked us to deal with in terms of priorities.  In pre-election planning, when we were doing 

contingency planning, we were looking at the manifestos of the candidates and trying to assess where we 

thought the priorities might lie.  The extent to which some of those priorities moved forward - for example, on 

appointments - early was a function of the decisions of the mayoralty post-election. 

 

You keep on talking about this as a “job”.  One issue about this which has been evident, really, in this 

discussion is that we are not talking about jobs via, in this case, the HOPS role.  We are talking about things 

that could have been potentially a member of the ten-plus-two, an officeholder, a consultant or possibly, in 

the end, a HOPS appointment.  It was an open issue that we needed to address when the mayoralty decided it 

wished to move forward on the Night Czar appointment. 

 

Tony Arbour AM:  You would accept that this was a very high-profile job that people had been talking about.  

It had an enormous amount of publicity.  People were saying how wonderful it is, how it is going to unleash 

London and all of this kind of thing.  Did anybody discuss possible applicants for this job with you? 

 

Jeff Jacobs (Head of Paid Service):  Not at all. 

 

Tony Arbour AM:  Not at all?  It was never discussed?  Nobody mentioned it? 

 

Jeff Jacobs (Head of Paid Service):  Not at all. 

 

Tony Arbour AM:  The MD came out, you advertised it in the way that was described and all these people 

applied for the job.  At that time, did you discuss the matter at all with the Deputy Mayor for Culture and 

Creative Industries the kinds of people who might be applying? 

 

Jeff Jacobs (Head of Paid Service):  No, I did not. 

 

Tony Arbour AM:  There was no discussion at all? 

 

Jeff Jacobs (Head of Paid Service):  No, I was not involved. 

 

Tony Arbour AM:  I am astonished.  Humble backbench opposition members discuss this kind of thing.  To 

believe that the chief executive of the GLA never discussed this important, high-profile job is a difficult thing, 

but I will accept that. Going through the same process, the application forms all came in and the job 

description was there.  Incidentally, were you consulted on the job description? 
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Jeff Jacobs (Head of Paid Service):  No. 

 

Tony Arbour AM:  Not at all? 

 

Jeff Jacobs (Head of Paid Service):  No. 

 

Tony Arbour AM:  All of this came, so to speak, fully formed to you and to HR without there being any input 

from the professional side of the GLA? 

 

Jeff Jacobs (Head of Paid Service):  I have nothing to add to what Juliette [Carter] has already said on this 

range of questions. 

 

Tony Arbour AM:  No, it is important because I am about to come on to the reputation of the GLA.  The 

thing was advertised, all the applications came in and there was a longlisting procedure.  You were not involved 

in that at all?  There was no discussion of any names? 

 

Jeff Jacobs (Head of Paid Service):  That is correct. 

 

Tony Arbour AM:  Nobody asked you if you knew that Ms X had applied or Mr B had applied?  There was 

nothing at all?   

 

Jeff Jacobs (Head of Paid Service):  No. 

 

Tony Arbour AM:  Now we come to the most significant part, which I find most difficult to understand, which 

is the changing of the job.  We have heard from Ms Carter that as far as she was concerned, all nine people 

who were interviewed and who were on the shortlist could do the whole job.  Does that jog you?  Did you 

know anything about any of the nine people? 

 

Jeff Jacobs (Head of Paid Service):  I was not involved in the interview process and I did not know -- 

 

Tony Arbour AM:  No, I did not ask you that.  Did you know anything about the nine people? 

 

Jeff Jacobs (Head of Paid Service):  No. 

 

Tony Arbour AM:  You did not know the names?  You did not know anything about it?  You did not know 

anything about it.  Do you think it likely, with your knowledge of HR procedures here and the interview 

procedures here, that only people who were able to do the whole job would have been interviewed? 

 

Jeff Jacobs (Head of Paid Service):  Sorry, I find it too difficult a question to answer because it is a totally 

hypothetical question.  I am satisfied that there was a panel that looked at the applications, shortlisted against 

the criteria that were put out in the specification and took a view on which people should be shortlisted for 

interview.  That, I am satisfied, happened. 

 

Was I involved in that bit of process?  No, I was not.  Can I, therefore, pass a detailed opinion on it?  No, I 

cannot. 
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Tony Arbour AM:  In jobs when you are involved on the interviewing panel and you receive the names of the 

shortlisted candidates to whom you are going to devote a lot of time, you would have gone through their CVs, 

hopefully you would have looked at their backgrounds and you would have looked at their impressions on 

social media and so on. 

 

Before you interviewed any of them, would you have formed the view that those people who had done the 

shortlisting believed that the people whom you were going to see could do the whole job and could do the job 

that you were spending your time interviewing them for? 

 

Jeff Jacobs (Head of Paid Service):  You shortlist against criteria and the job applications that people put 

in, take a view on whether, based on your assessment for that shortlisting, they are suitable candidates for 

interview for the job and then you interview.   

 

Tony Arbour AM:  The answer is, yes, those candidates in theory are up to doing the whole job? 

 

Jeff Jacobs (Head of Paid Service):  They are up to being interviewed against the criteria and your 

assessment of their application on paper. 

 

Tony Arbour AM:  We have got there.  Now then, at some stage the decision was taken to split the job.  

Were you consulted on that at any stage? 

 

Jeff Jacobs (Head of Paid Service):  Not about the principle of doing it.  I was told by Juliette [Carter] that 

the proposal following the process was that which the Deputy Mayor for Culture and Creative Industries has 

previously described: that the view was now taken that, having considered the interviews, because of the 

volume of activity in this territory, the profile of the job meant that it was a move that now should be made. 

 

Tony Arbour AM:  In effect, it was a direction to you that the job was -- 

 

Jeff Jacobs (Head of Paid Service):  It was not a direction.  I was told that that was what was proposed. 

 

Tony Arbour AM:  That was not a direction.  You were just told it was going to happen. 

 

Jeff Jacobs (Head of Paid Service):  I was told that that was what was proposed and at that point we 

needed to consider whether or not that felt OK to do, which is why the MD that has been published makes 

clear that we did consider it and took legal advice on it.   

 

Tony Arbour AM:  Did you consider that that was an OK thing to do right in the middle of a recruitment 

process? 

 

Jeff Jacobs (Head of Paid Service):  If you are going to ask me whether I have experienced it before, I am 

going to say, no, I have not, but I could not see that it was a wrong thing to do given the circumstances, where 

the discussions had got to and the view that was being taken on this.  Now, had we been about to, for 

example, add to the role of this job, one might have taken a different view.   

 

Tony Arbour AM:  Did you consider that to be fair to all the candidates who applied and equally to those 

people who might have applied, there had been an accurate job description? 
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Jeff Jacobs (Head of Paid Service):  Since I have been at least involved in the GLA, which is on and off ten 

years, I cannot remember for a role of this kind this number of applicants being considered for a role and 

especially in circumstances where we were not, as I have just said, or the proposal was not to add to the role 

and therefore not tell the people who had applied about that.  In those circumstances, it is difficult to see - 

and we took legal advice, too - how we were being unfair to people given the weight of applications that had 

arrived in this place and had been considered. 

 

Tony Arbour AM:  I am afraid that that cuts absolutely no ice with me at all.  I have been here from the very 

beginning and from the very beginning we have prided ourselves on being a proper, ethical organisation in 

relation to staff, in relation to recruitment and in relation to fairness.  This was patently unfair to people who 

might have wanted the job, to people who applied for the job and to pretty much anyone who might want to 

come here at all. 

 

Can I put the scenario to you that I put to Ms Carter that an outside observer might well think that the reason 

this was done was because the person whom the GLA and the Deputy Mayor for Culture and Creative 

Industries wanted to appoint to this post was unable to do the combined post and therefore the job was split; 

in other words, the whole thing was a charade?  What do you have to say to that? 

 

Jeff Jacobs (Head of Paid Service):  I have absolutely no reason to believe in that scenario. 

 

Tony Arbour AM:  All right, but it is not incredible. 

 

Jeff Jacobs (Head of Paid Service):  Well, that is your view. 

 

Tony Arbour AM:  It is my view.  That is absolutely my view.  Thank you, Chairman. 

 

Sian Berry AM:  I have two quite quick questions going back to Juliette.  I understand that the GLA now uses 

an anonymous shortlisting process.  We recruited somebody recently as a press officer.  Halfway through the 

process, all the names disappeared from the system where we do the shortlisting.  Was that used in this case 

for the 187 in the shortlisting process? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No, and I 

need to properly clarify that the anonymous shortlisting is coming in next month.  We have slightly delayed it 

because we are rolling it out to the Mayor’s Office for Policing and Crime (MOPAC), which we provide a service 

to as well, and it just wanted to get its processes in line.  We may have been in the pilot at that point when 

that happened. 

 

Sian Berry AM:  It must have been.  It did happen halfway through.  We did already know who they were at 

the point at which their names disappeared. 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  This did not 

happen in this case.   

 

Sian Berry AM:  The shortlisting was not anonymous? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  It was not 

anonymous.  No. 
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Sian Berry AM:  You were talking earlier about the point at which you get commissioned to recruit a post that 

the Mayor has indicated he will want to recruit at some point.  Another office he has been talking about for a 

while now is a chief digital officer or chief information officer is the other name that it sometimes gets called.  

He has talked about it since the election.  Have you yet been commissioned to recruit for that post? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No. 

 

Sian Berry AM:  Given that you have not, what thought have you put into that post so far? 

 

Gareth Bacon AM (Chairman):  Before you answer that, we are straying off the matter at hand a little bit.   

 

Sian Berry AM:  It is very pertinent to a lot of the questions that Assembly Member Arbour was asking 

because he was asking very much about at which point you get involved.  Should you not have been thinking 

about this?  I think -- 

 

Gareth Bacon AM (Chairman):  We are talking about the Night Czar here.  I will let you have the question 

but you have to get to the point very quickly. 

 

Sian Berry AM:  That is another example of a post.  At what point will you get involved in recruitment? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I can 

answer hypothetically. 

 

Jeff Jacobs (Head of Paid Service):  You can answer the detailed point.  Just on the broader question, 

inevitably, I was going to say I cannot remember whether any of this happened in the post-election period on 

the Night Czar, but with the digital post to some extent there has been interest in this from the tech world and 

from the public service world.  We have been a bit involved not so much in thinking about how we go about 

recruitment but in thinking about the precise nature of the role.  You have just referred to one of the issues.  Is 

it an information/data kind of role or a different sort of role?  To the extent that the outside world has been 

saying, “The job description in our view should be X for this” - London First, for example, has put in a proposal 

- we have been absorbing that information.  So far, as with the Night Czar issue, the mayoralty has not yet got 

to a point where it is ready to take a decisive act towards an appointment.  When it is, then the process would 

go into action.   

 

Navin Shah AM:  I have questions to Juliette.  I have been listening very carefully to the very clear responses 

you have given to the questions raised by Assembly Member Arbour, but it is important that for the record you 

confirm the four or five points that I would like to raise with you. 

 

The first one is: can you confirm in your professional capacity as the Assistant Director of HR & OD that you 

have no concerns in the way the role was drawn up by the Deputy Mayor for Culture and Creative Industries 

and the team? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I have no 

concerns about the way the specification was arrived at, no. 

 

Navin Shah AM:  Can you confirm that you are fully satisfied that due process was followed in drawing up the 

role by the Deputy Mayor for Culture and Creative Industries and her team? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes, no 

problems with that. 

 

Navin Shah AM:  The third one is: can you confirm that you took legal advice, you did speak to your legal 

colleagues and that there was nothing unusual, as you put it, in the change of role that took place during the 

process? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I can 

confirm we took legal advice, which is reflected in the MD.  It confirmed that it was appropriate to do this in 

the exceptional circumstances in which the role was advertised so widely. 

 

Navin Shah AM:  Can you also confirm for the record that in your professional experience and your opinion 

the entire process was fair, honest and totally transparent, without prejudicing other candidates? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I believe it 

was fair and open and it gave an opportunity for everybody to apply for the role as it was advertised. 

 

Navin Shah AM:  Scenarios have been alleged saying that the process was either conspired - allegedly - or 

drawn up in a way to give a preference to a potentially preferred candidate.  That was not the case? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No.  Just to 

reflect what the Head of Paid Service said, 187 applications is an extraordinary number for roles of this nature 

and to interview nine people is also quite significant for roles of this nature. 

 

Navin Shah AM:  Finally, can I ask you, for the record if you believe that the process was entirely ethical? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  I have no 

problems with the ethics of the process.  I said it was unusual to split the role, but ethically I do not see that 

that was a problem. 

 

Navin Shah AM:  Mr Jacobs, do you also agree in terms of conclusion that the process was nothing out of the 

ordinary and that it was entirely ethical? 

 

Jeff Jacobs (Head of Paid Service):  I absolutely concur with what Juliette just said on the ethical point.  

Was this out of the ordinary?  We have not said that it was ordinary.  It was an unusual set of circumstances 

but, having taken legal advice, we have made clear in the MD, which the Mayor signed off and which has been 

published, that in the particular circumstances here where there was a view taken about the nature of the role 

which should change, the process that was adopted was fair, open and transparent.  I believe that to be the 

case. 

 

Navin Shah AM:  Thank you very much.   

 

Gareth Bacon AM (Chairman):  Just one quick point, Ms Carter, in relation to your answer.  You said it was 

fair because it gave everyone the possibility to apply for the role as it was advertised.  The role that has been 

appointed is not the role that was advertised, is it? 
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Juliette Carter (Assistant Director of Human Resources & Organisational Development):  No, that is 

true.  The role has been split, but everything that is contained within the previous role is now within that Night 

Czar role.   

 

Gareth Bacon AM (Chairman):  Apart from chairing the Night Time Commission or deputy chairing the Night 

Time Commission, which is materially different, is it not? 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes, I 

agree, but in terms of having a process in which people are allowed to apply and they go through a rigorous 

shortlisting and interview process, it was fine. 

 

Gareth Bacon AM (Chairman):  The point I am making - and I do not want to overstress it - is that the 

position that has been appointed is not the position that was advertised.  When 187 people applied for a 

particular role, the role that has emerged at the end is not the role that was advertised and they applied for. 

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Yes, that is 

true. 

 

Keith Prince AM:  Just going first of all on the splitting of the role from the very exacting questions asked by 

my colleague Assembly Member Arbour, the decision to split the role was taken at what point, if I can ask 

Dr Bowes or Ms Simons?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We discussed it throughout the 

interview process because it became clear through some of the questions we were asking the candidates and 

once we were getting into the detail of what the work might involve that it was an expanding and bigger role.  

Then we had the high-profile loss of licence for Fabric within that process and so I would say that there was a 

discussion going that was building throughout and intelligence we were gathering as we were going through 

the process.  Then, when we met finally to discuss the candidates and to discuss the role, we made a decision 

that we wanted to separate the two roles out and bring extra resource into that portfolio for that reason. 

 

Keith Prince AM:  That was sort of helpful.  What I am trying to get to is at what point in the interview stage.  

Was it before you shortlisted down to the nine, after you shortlisted down to the nine or during the interview 

of the nine?  Did you interview all nine over one day?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Two days. 

 

Keith Prince AM:  Two days, yes.  Halfway through that process?  I accept we are all human and there is this 

moment when the light comes on and goes, “Bing”, and of course I absolutely accept the fact that this was 

untrodden territory.  You probably did not realise at the beginning the enormity of the task.  At what stage did 

the light - if I can use that phrase - come on and you thought, “Actually, this is probably a role for two.  We 

have two different functions here”?  At what stage did that occur? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  After the interview process. 

 

Keith Prince AM:  After that interview process, you had interviewed all nine and you had scored them.  In 

fact, there are some notes here.  I am just reading these notes for interviewees.  One candidate knows the area, 

including licensing, inside out; another one had an excellent insight into the challenges of the 24-hour 
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economy.  Another one was recommended by a lot of people in the night-time industries.  I shall develop that 

point. 

 

Then we come to Ms Amy Lamé and on that note it says - and I would just like to note the absence of 

anything like “interesting”, “excellent”, “knows” and so on: 

 

“United States (US) performer, writer.  Was Honorary Mayoress of Camden when Councillor 

Jonathan Simpson was Mayor.  Founder of Duckie club night, performer, collective at Royal Vauxhall 

Tavern, queer community champion.” 

 

None of that says, “This person is excellent”, and so on and so forth.  You did your scoring, you decided who 

you would have and Ms Lamé came out top of the scoring. 

 

Then there was another candidate whose name we are yet to learn - I am sure we soon will - and who scored 

quite closely to Ms Lamé.  There is a side-note saying, “To appoint as Chair of Night Time Commission”.  

Clearly, at that final stage, when you had shortlisted down to nine people, you felt - and I am not saying you 

were wrong in your own mind - that you had found two ideal people for the two positions that you had now 

decided you were looking for. 

 

Can I ask you this question, though?  Let us just look at the 38 people who were on the shortlist.  Do you think 

it is fair that none of those 29 people were considered as possibly potential candidates for the new role that 

you invented for the Chair?  I can understand that some of them may not have qualified.  One, for instance, 

lacked a public profile but that would not preclude one from being Chair of the Commission, I would suspect. 

 

Did it not occur to you that it might have been fairer for you to have appointed the Night Czar because you 

felt you had found the right person - and the suggestion is that you did because of the scoring - and then 

thought, “Now that we have appointed this ideal person as the Night Czar, we need to, because we understand 

the enormity of the process, appoint a Chair and it might be fairer if we were to go back out” - I would have to 

use the word “advertisement”; others would use a shorter version for that - “and look for someone who ticks 

all those boxes?”  You may disagree with me but the role of being Chair - having taken out the personality 

aspect and the particular knowledge of how to save a nightclub, which Ms Lamé delivers - is a different role.   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Would you remind me, out of all 

of that, what the question is?  Fairness? 

 

Keith Prince AM:  Do you believe that it may have been fairer to have put a new advertisement out for the 

now newly-created role of Chair of the Night Time Commission? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We did ask ourselves that 

question as part of that final panel discussion and we took advice on exactly that to see if it remained a fair 

process, in consultation with the Assistant Director of HR & OD and in consultation with the legal team.  The 

advice was that because it was such an open and transparent process with so many people applying and was so 

widely publicised across the media - and, as Jeff [Jacobs] said, we did not add anything into that specification 

- there would not have been any advantage to rerunning what would have been a substantially reduced and 

less open process.  If it was just for the Chair, an officeholder, or if it was for a consultant, all of these things 

would have required less process and less openness within the GLA rules and regulations.  It had gone out so 

widely and the advice was that it remained a fair process. 
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We wanted the best people for these roles.  We had an incredible pool of people apply.  It was a real privilege 

to meet and interview some of these incredible leaders from across the industry.  There was nothing really to 

be gained by rerunning what would have been a much reduced process.  There was no new aspect to those 

roles. 

 

Keith Prince AM:  Can you explain to me - Dr Bowes, you can chip in if you wish - the difference between 

the two roles?  With the Night Czar, I get the public-facing bit and being a personality has some advantages to 

that.  The difference in the role of the Night Czar and the now soon to be Chair of the Night Time Commission: 

what are the differences?  What different attributes, skills etc.?  We will not ask about planning.   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  There are common things, but 

both of them are going to work together on this vision.  In terms of the delineation of the roles, primarily the 

Czar would be the champion, communicate the value of the night-time economy, be the public spokesperson, 

engage with all the stakeholders we have talked about and deal with the reactive casework and the issues that 

come up in the night-time economy.  The Czar will run surgeries, will be out and about on the streets of 

London and will engage with different kinds of night czars in other European cities to look at what we can 

learn from best practice.  That is the distinctive set of responsibilities for the Czar.   

 

The Chair, the Chair will preside over about six meetings a year and will specifically engage with the 

stakeholders on that Night Time Commission.  Out of that role, it is likely that research will be commissioned in 

consultation with the Commission.  The Chair will undertake a skills audit to see if we have the right people 

around the table, to see if there are any gaps and to review the terms of reference.  The Chair might set up 

some task groups that might flow out of the discussions on the Commission and then we will liaise with GLA 

policy departments to check that those task groups and policy ideas dovetail into the GLA’s working.   

 

Keith Prince AM:  That is really helpful.  Can I just summarise by saying that probably is more of an 

administrative role for the Chair?  Do you see the Chair to be more of an administrative role and the Czar being 

the public face of the Mayor’s vision for nightlife and so on, with a number of areas of knowledge, the 

practicality of that, and then the Chair being more of an administrative role, not so public-facing as the Czar is, 

dealing with the nitty-gritty and commissioning reports, as you said? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Research. 

 

Keith Prince AM:  Would you agree with that summation? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Not really.  It implies that it is 

quite a diminished role and it is still a leadership position.  It is chairing a major commission of all these key 

stakeholders.  There is an intellectual weight to that piece of work.  They are just distinctive parts of one 

bigger portfolio.  There is a logic to why -- 

 

Keith Prince AM:  The reason I am trying to get to this point is that if I saw the role of the Night Czar 

advertised, I may or may not think that I was extrovert enough to perform that particular function.  Others may 

judge.  If I was a person, very competent, with great knowledge of planning and great knowledge of the night 

economy but not an extrovert, for instance, and I saw the job of Chair advertised, I might think, “Actually, I 

quite fancy that.  I could do that role.  I am a very good number two”. 
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I just think you have missed a trick and you might want to think about that.  You may have had a different 

type of person applying for this second job, knowing that it did not have all the requirements of the original 

advertisement.  Would you think that was fair to say? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  What I would say in response to 

that is that being an extrovert was not criteria within the job specification.   

 

Keith Prince AM:  No, it is just an example. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Introverts are also extraordinary 

leaders and so that was not really a consideration.  It is not fair to define the two roles as one extrovert and 

one introvert.  What I would say is that, again, we had an extraordinary pool of people and we were able to 

choose from that great pool two great candidates to do both parts of this job in this expanding and important 

portfolio for the GLA.   

 

Keith Prince AM:  Dr Bowes, you might want to refer to your notes.  I am afraid my shorthand is not what it 

was or maybe never was.  In answer to the question asked by the Chair - what was the intention of appointing 

the Night Czar - you gave a quite good preamble.  You have certainly justified the need for the role.  One of 

the points you said - and I am afraid I did not get it verbatim - was that you wanted a single person to bring 

people together and to set out a vision.  They were similar to your words.  You did not get a single person, 

though, did you? 

 

Dr Nick Bowes (Mayoral Director of Policy):  We got a single person who will work closely with the culture 

team and other teams in City Hall to be the anchor-person for the work.  They have to work with lots of other 

stakeholders including the Chair of the Night Time Commission.  They are not going to do that work on their 

own, but they are the conduit into the City Hall machine to help deliver on that vision. 

 

Keith Prince AM:  You have two people.  You have the Czar and you have the Chair. 

 

Dr Nick Bowes (Mayoral Director of Policy):  They will work closely with the Chair. 

 

Keith Prince AM:  It is not a single person, is it?   

 

Gareth Bacon AM (Chairman):  All right, you have said it.  Just a quick question on timing, as a sweep-up.  

We have spent an extraordinarily long time on this section and we do need to move on. 

 

Deputy Mayor Simons, in terms of the timing for splitting the role, you talked about the closure of Fabric as 

being influential on the decision.  Of course, Fabric was closed on 12 August 2016.  The original MD to 

establish the Night Czar was on 18 August 2016 and so you knew about it already.  Why did you not split the 

role at that point instead of waiting until November to do it? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That was not the only reason we 

split the role, as a first thing.  Also, what became clear over the period of the summer after Fabric lost its 

licence, it is fair to say, is that a lot of people went into shock.  There was a lot of shock across the industry, 

clubbers and Londoners, and then the momentum around a campaign.  What can be done about it?  Does the 

Mayor have a role?  Does he not have a role?  What can we best do?  Can we do anything to help?  Who 

should we talk to?  All of that volume of work and intellectual work started to happen.  That happened in 

parallel to the interview process and so it is not the case that in that four-day period we immediately thought, 
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“We have to split the role because Fabric has closed”.  That was not the case.  It was an evolving story.  We 

were quite clear that this became a big case study for the city with what would happen.  It became more and 

more clear that the role would have to deal with casework.   

 

Also, the more that we put out a vision to say, “We care about the night-time economy”, it generates interest 

back at us.  In the previous administration, we were not getting so many calls about nightclubs that were under 

threat, but now that we have made a statement that we care about this stuff and we want to see a positive 

vision put forward, it is generating traffic and interest.  We are getting a lot of letters.  The volume of work is 

increasing because we have said we care about this stuff. 

 

Gareth Bacon AM (Chairman):  Fabric closed, as I said, on 12 August 2016.  The interviews took place six 

weeks later.  You have told us it was not until after the interviews that you decided to split the role.  The 

scores that we have been provided with in the grid -- it reads the outcomes.  It is anonymised, but candidate 2 

is Amy Lamé because it says, “Appointed as Night Czar”, and candidate 9, “To appoint as Chair of the Night 

Time Commission”.  When was that interview score spreadsheet put together? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We scored as we went along, but 

specifically we put that together for you because you asked for it.  We would not have normally put it in that 

table but in your pre-questions you said, “Could we see the scores?”  We put them in a table for you. 

 

Gareth Bacon AM (Chairman):  The decision was taken after the interviews to split the role and the MD was 

not signed until 2 November 2016.  What did you do in the intervening period from 23 September 2016 when 

the final interview was taking place and the MD some five weeks later with regard to candidate 9?  Presumably 

you kept them warm, did you? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I do not have it in front of me.  Is 

9 Amy [Lamé]? 

 

Gareth Bacon AM (Chairman):  No.  Sorry, I should be clear.  Candidate 2 presumably is Amy Lamé because 

it says, “Appointed as Night Czar”. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  The highest-scoring 

candidate is Amy.   

 

Gareth Bacon AM (Chairman):  Yes.  Candidate 9 was the second highest-scoring person, who is said, “To 

appoint as Chair of the Night Time Commission”.  Did you tell them that you were going to appoint them to 

this role? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  After we had that conversation as 

a panel, it seemed to us, knowing that the volume of work was increasing beyond what we had imagined, that 

a logical solution was to see the Commission as a discrete piece of work and that was the most logical, sensible 

idea in order to bring additional resource into the portfolio.  This was when we had the idea to create the Chair 

as a separate role to chair the six meetings a year. 

 

After that point, colleagues on the Culture team spoke with Juliette [Carter] and we spoke with Juliette and 

with the legal team to see whether this was something that was a reasonable and sensible thing, whether we 

breached any rules and if it was legal and sensible and solid.  The advice was yes, and that was then captured 
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into the MD because there was a change and that was then put to the Mayor for signature.  That period was 

doing the checks and balances, really. 

 

Gareth Bacon AM (Chairman):  The background you have just given me is helpful, but the question I asked 

you was: what did you do with regard to the candidate in the intervening period?  Did you tell them that you 

were going to create a role and that you would like to offer it to them? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I will just get the timetable.  The 

candidate was offered the job on 20 October 2016. 

 

Gareth Bacon AM (Chairman):  Before the MD was signed? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Remember that there were two 

MDs.  The first MD -- 

 

Gareth Bacon AM (Chairman):  Yes.  I am talking about the second MD, which established the Chair of the 

Night Time Commission.  You offered that role before the MD had established the role? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The first MD, MD2023 -- 

 

Gareth Bacon AM (Chairman):  Yes, on 18 August 2016. The Night Czar. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  -- established that the Mayor was 

going to appoint a Night Czar.  There is already the permission for the Mayor to appoint a Night Czar and that 

call was made by the Mayor on 20 October 2016.  Then the second MD gave the cover and permission for us 

to appoint an additional chair.  That MD is MD2044.  The Chair was not offered the role before that MD was 

signed. 

 

Gareth Bacon AM (Chairman):  What did you say to that person in the six weeks between the interview and 

the MD being signed? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We made it clear to all candidates 

that there was likely to be a long period of time after the interviews took place and they would be known 

because we knew we would want to present a recommendation to the Mayor, we would have to find a slot in 

the diary, etc.  We already had alerted the candidates that there was likely to be a bit of time between the 

interviews and the decisions getting made.  We had already alerted them and then we called them when we 

had something to say. 

 

Gareth Bacon AM (Chairman):  On 20 October 2016, the Night Czar role was offered to Amy Lamé and 

ultimately she accepted it.  Presumably, she accepted it straight away.  All of the other candidates were 

rejected at that point, were they, including candidate 9? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.  After that, there was a 

conversation about the Chair, the MD was signed and then the person we wanted as Chair was then called to 

see if that person was interested in that role.  That person was interested in that role and so now the 

procedures are in train to formally appoint and announce that position.  Then all the other candidates who 

were not successful were told. 
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Gareth Bacon AM (Chairman):  None of the candidates were informed of the outcome of the interviews 

from the end of September until the second week in November? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  3 November 2016. 

 

Gareth Bacon AM (Chairman):  They were all told on 3 November? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The day before we announced it, 

yes. 

 

Gareth Bacon AM (Chairman):  Five weeks? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The day before we announced the 

Czar.   

 

Tom Copley AM:  I want to talk about the cost implications.  Am I right in saying that there will now be two 

posts and both are paid at £35,000 a year?  Is that right? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes. 

 

Tom Copley AM:  Previously, there had only been one post that was paid at that rate.  You have talked about 

the fact that you considered the size of the role had changed and, therefore, you needed to split it.  Are you 

confident that the size of the role has doubled, which justifies paying two people at that level? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  In terms of the cost implications, 

it is not an exact doubling of the role.  It is one aspect of the role that will be done by another person.  The 

roles will be paid pro rata exactly the same and so there is complete parity there but the Chair, with the six 

meetings a year and the associated work, will work 1.25 days a week.  That will cost, pro rata, £17,500, plus 

around £2,000 in on-costs.  That is like employer’s National Insurance (NI).  In total, there will be the £17,500 

for the Chair, the £2,000 on-costs and then the £35,000 for the Czar. 

 

Tom Copley AM:  You do not envisage the Night Czar would be doing any less work than when the original 

advertisements were placed? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.  On the contrary, she is 

already working over her hours. 

 

Tom Copley AM:  My next question has been perhaps answered by Ms Carter, which is that if you had been 

clear from the beginning that you were advertising for two different roles, do you think you would have had a 

different set of applicants? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, definitely not.  We had an 

amazing pool of people.  187 people applied; extraordinary people.  As I said, it was a real privilege to interview 

some of those people we interviewed.  There was nothing really to be gained by running another repeat 

process.  All it would have done is annoyed the people who had already applied.  It would have wasted a lot of 

GLA resources.  It would have been an inefficient and lesser process to rerun another parallel process.   
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Tom Copley AM:  In hindsight - we would like to talk about lessons learned here - if you were to run this 

process again and in the same scenario, would you change anything about how you did this process? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Hindsight is a great thing, is it 

not?  We learned a lot during the process.  We could not have imagined what we learned during the process at 

the beginning of the process and what we are saying to you is that we were alert to those changing 

circumstances and acted in a way we felt was sensible and logical and fair.  We took advice on that throughout 

the process.   

 

Tom Copley AM:  Thank you. 

 

Keith Prince AM:  Can I ask first of all this question to Dr Bowes and Ms Simons?  Were either of you aware 

of the fact that Amy Lamé had applied before the interview and before the final sifting?  Dr Bowes, were you 

aware that on that longlist there was somebody called Amy Lamé? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I never saw the longlist.   

 

Keith Prince AM:  Can you also tell me, when you did the sifting process, were candidates anonymised?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I do not think so, no.  The first set 

of sifting was done by officers and so there would not -- 

 

Keith Prince AM:  Let us just go to the point of the 38 because it is easier.  At that point, when you were 

shortlisting down to the nine, were the CVs anonymised? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No. 

 

Keith Prince AM:  No.  You knew who you were shortlisting? 

 

Sian Berry AM:  I asked that already, Assembly Member Prince. 

 

Keith Prince AM:  Did you?   

 

Sian Berry AM:  Yes, just if we want to save some time.   

 

Keith Prince AM:  Were either of you aware of Ms Lamé’s tweets about Conservative politicians, the 

monarchy et al, before you shortlisted? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Before shortlisting?   

 

Keith Prince AM:  Yes.  We just talked about the 38 stage. 

 

Dr Nick Bowes (Mayoral Director of Policy):  I was not involved at that stage. 

 

Keith Prince AM:  You were not aware? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I was not involved at that stage. 

 

Page 39



 

 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.  It was not a consideration at 

that stage to look at tweets of the 38 candidates. 

 

Keith Prince AM:  It was not whether it was consideration.  The question was whether you were aware? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No. 

 

Keith Prince AM:  That is fair dinkum.  The question now is to Dr Bowes.  Is that correct?  There was an email 

exchange that took place because, as my colleague Assembly Member Arbour has dragged out, initially there 

were seven questions, not nine.  He was trying to find out who put the additional two questions, which, quite 

rightly, protect the reputation of City Hall and the Mayor.  There was an email exchange from you.  The email 

was from your good self, Dr Bowes, and it was with a character called Mr Paul Broadhurst [Head of Music, 

GLA] perhaps and I think another.  In that email, you said: 

 

“This email also includes ‘blank’ [which is the ‘A, another’].  I am a little nervous about this.  I think we 

should talk to Paddy [see the word ‘blank’].  I think it is too clumsy to be a sting but good to be alert.” 

 

This is when you suggested that there may be a need for an additional two questions, one being:  

 

“Have you done anything in the past that you would want to tell us about, especially anything that 

would bring embarrassment to City Hall or the Mayor?” 

 

The second one: 

 

“As this is a PT role, there are ongoing activities in your time which could come into conflict with the 

Night Czar role or cause embarrassment to City Hall or the Mayor?”   

 

Are you with me on this? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes. 

 

Keith Prince AM:  Can you tell me, what did you mean, “I think it is too clumsy to be a sting but good to be 

alert”?  What do you mean?   

 

Dr Nick Bowes (Mayoral Director of Policy):  Actually, the email is two separate bits.  The first bit is the bit 

that has been redacted because it referred to two of the people on the shortlist.  They were fairly well-known 

journalists and it was wise to be alert that they may be coming to the interview for maybe not the purposes of 

wanting the job. 

 

Keith Prince AM:  Really?  That is very interesting. 

 

Dr Nick Bowes (Mayoral Director of Policy):  I was not unfairly alert to that.  It has happened in other 

spheres before, which was why I was flagging that.  Then the second bit, which is not related, was just me 

recommending that we ask those two questions.  Whenever I have been involved in interview processes in the 

past, I have always asked those questions. 

 

Keith Prince AM:  I agree.  Assembly Member Arbour made the point quite well that any sensible employer 

would ask those questions and so I take my hat off to you for that. 
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During the course of the interview, these questions were asked of all the candidates.  These are of the nine 

candidates, yes.  Did any of the candidates answer question number 8, for instance, “Have you done anything 

in the past you might want to tell us about, blah, blah, blah?”  Did any of the nine candidates mention 

anything that might cause you concern? 

 

Dr Nick Bowes (Mayoral Director of Policy):  A couple of the candidates did raise concerns that they 

wanted to bring to our attention in answer to that question, yes. 

 

Keith Prince AM:  Was Ms Lamé one of those? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes, she was.   

 

Keith Prince AM:  Did she, therefore, mention some of the outrageously obscene tweets that she had been 

party to? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Her answer was more general.  She said, “I have been an 

active performer on the night-time economy scene for 20 years.  I am a comedian.  Everything I have said or 

done is out there”.  She left it at that. 

 

Keith Prince AM:  Clearly, she quite rightly flagged up that there may be issues that you may have felt 

concern over.  You conducted the interviews over two days.  Clearly, in your mind, Ms Lamé was the best 

candidate for the Czar.  I can understand why you might think that.  After that, this candidate has raised the 

issue that there may be issues that would concern you. 

 

What research and background checks did you do following that before deciding, many weeks later, to 

recommend her appointment? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Some desk-based due diligence was done on the basis of 

what Amy said to us in answer to that question and that brought to light that there was a social media history 

there.  We took that on board and, on balance, we still felt that Amy was the best-qualified person for the role. 

 

Keith Prince AM:  You believe that it is acceptable and that such comments as - and I quote - “Tory scum, 

winning politician of the year” is an expression you would expect from this Night Czar who has to work with all 

people to bring them together to work with her? 

 

Dr Nick Bowes (Mayoral Director of Policy):  No.  In no way do we condone the content of those tweets.  

We do not support those tweets.  Those are tweets that were done before Amy [Lamé] was employed in this 

role.  On balance, we still were of the view that Amy was the best-qualified person for the job.   

 

Keith Prince AM:  What if, instead of saying “Tory scum” that had said “black Nigerian winning politician of 

the year”, or “LGBT+ winning politician of the year”?  How would you have felt about that?  Would that have 

made you think differently? 

 

Dr Nick Bowes (Mayoral Director of Policy):  It did not say that and so it is a hypothetical question. 

 

Keith Prince AM:  You still would have an opinion on it, would you not?  If that had said what I have just 

said, “Nigerian winning politician of the year” -- 
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Dr Nick Bowes (Mayoral Director of Policy):  We focused on the facts when we employed -- 

 

Keith Prince AM:  -- would you have had a different view in that instance? 

 

Dr Nick Bowes (Mayoral Director of Policy):  On this particular occasion, we focused on Amy’s application 

and her experience and we took into consideration her social media history.  On balance, it was still our view 

that she was the best-qualified person for the job. 

 

Keith Prince AM:  All right.  This question is to you, Ms Simons.  You said in your preamble that the Queen 

had written congratulating Ms Lamé.  I believe you mentioned that.  Have I misheard it? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, the Chaplain.   

 

Keith Prince AM:  Chaplain.  I must have misheard, then. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  That would have been great. 

 

Keith Prince AM:  It would be great.  It is unlikely, though, in view of the fact that Ms Lamé went on to say: 

 

“What a s*** day.  Victoria Wood is dead [and I share that sympathy] the murder rate is up ... Ched 

Evans gets to appeal, and the Queen turns 90.” 

 

She clearly has an issue with the monarchy, which is based in London, and you consider that that is 

appropriate. 

 

Can I go on to something probably a bit more disgraceful?  This is on 30 April 2015, which was not that long 

ago: 

 

“What desperation David Cameron to use your dead son as a pawn to show how you care about the 

NHS.” 

 

Do you really think this is the sort of person that London should look up to as the Night Czar?  Shall I finish, 

and then you can just reaffirm your commitment that she is really the best person? 

 

“I could say that George Osborne is a [Charlie, uniform, November, tango] ... but he has neither the 

warmth nor the depth.” 

 

That was on 25 November 2015, not even a year ago.  Is that really the sort of person that we want to 

represent us here in London?  Is that really the sort of person that will enhance the image of the Mayor and 

enhance the image and the reputation of the GLA? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  To reiterate, we do not in any way 

condone those historical tweets.  Amy Lamé is the best-qualified person for this job.  We ran an open, rigorous, 

fair and wide-ranging recruitment process here.  It was advertised across national newspapers.  It was online.  It 

was on BBC television.  Time Out ran an article saying, “London needs a Night Czar.  Apply here”.  It was 

openly advertised, it was fair and Amy shone through as the most outstanding, best candidate for the job 

through a thorough and robust process.  We stand by that. 
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While we have been looking at this, Amy has been getting on with the job and she has had a fantastically 

productive few weeks.  She has met a number of stakeholders, a number of different councils -- 

 

Keith Prince AM:  Can I just ask you one more question?  In the description, you talk about having a 

convening power and bringing people together.  You mentioned that in your preamble. 

 

Is it likely that too many Conservatives will be queuing up to have a meeting with Ms Lamé?  More 

importantly, how do you think she is going to build a trusting relationship with the Government and those 

politicians within the Government whose responsibilities are around London?  Do you envisage her having a 

very warm relationship with these people she refers to as “Charlie-uniform-November-tangos” or “scum”?  Do 

you think those people are going to be welcome in her office and therefore benefit London by having someone 

who represents us and works with the Government? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  What I would say is that in her 

first few days in office here she has had a wide range of meetings.  One of those early conversations was with 

Westminster Council - as you know, a Conservative-run borough - and was a really positive meeting.  She has 

since written to a number of Conservative councillors across London to reach out to them, to reassure them 

that she wants to work in partnership with them and to apologise unreservedly for those tweets if any offence 

was taken.  She is making urgent and considered action around this and we have full confidence that she will 

be able to build the relationships she needs to build to ensure -- 

 

Keith Prince AM:  It is good that she acknowledges that they were outrageous and it is good that she has 

apologised.  She clearly is a comedian.  As to whether anyone would have taken offence, I think most people 

would.  We shall see. 

 

Can I just ask you, if going forward Ms Lamé has the need to use her digits in such a way as to produce such 

profanities, how you will view that? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Is that to me, sorry? 

 

Keith Prince AM:  Yes. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Sorry, what was the question? 

 

Keith Prince AM:  To put it less mildly, if she writes outrageous, insulting tweets like that again, what would 

your view be?  What action would you take? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Since she has been contracted by 

the GLA, we have done a number of things to establish a set of ground rules.  She has met with the Monitoring 

Officer and so now she is fully briefed on what is appropriate and inappropriate behaviour given the authority 

from that perspective.  She has met with the press and marketing teams to understand from the 

communications perspective what is required and demanded within the offices of the GLA.  She has been 

provided with the GLA’s code of conduct as part of her contract.  She has read and confirmed that she has 

understood that.  She has also been provided with the GLA’s advice and guidance on social media and she has 

confirmed that she has read and understood that guidance.  In the light of this, we have made extra efforts to 

confirm with her that she has read and understood the context she is now operating within.  Within the context 
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of that and the framework and the GLA’s code of conduct, any issues coming forward will be dealt with within 

that framework. 

 

Keith Prince AM:  Thank you. 

 

Gareth Bacon AM (Chairman):  You have mentioned that Amy Lamé is now contracted to the GLA.  Have 

you asked her to delete those tweets that are still on her profile?   

 

Dr Nick Bowes (Mayoral Director of Policy):  No. 

 

Gareth Bacon AM (Chairman):  Why not? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I thought they are already 

deleted, actually. 

 

Gareth Bacon AM (Chairman):  No, they are not.  Is there any reason why you have not asked her to delete 

them? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I thought they were deleted.  We 

can look into it.  I understood they were deleted.   

 

Gareth Bacon AM (Chairman):  Will you ask her to delete them?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We can, yes. 

 

Gareth Bacon AM (Chairman):  You will do, will you? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes. 

 

Gareth Bacon AM (Chairman):  You will.  Fine.  Secondly, does it give you any cause for concern that the 

leaders of six Conservative boroughs have written to Amy Lamé expressing their extreme reservations about 

her ability to do business with them given what she has said about Conservative politicians so publicly? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  As I said, she has written back to 

all of those Conservative councillors to reassure them to say -- 

 

Gareth Bacon AM (Chairman):  When did she do that? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yesterday.  Off the back of their 

letter to her, she immediately wrote a response, apologising unreservedly. 

 

Gareth Bacon AM (Chairman):  Have you seen that letter? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I have, yes. 

 

Gareth Bacon AM (Chairman):  Will you be able to circulate it to the Committee? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes, sure. 
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Gareth Bacon AM (Chairman):  Thank you.  That would be very helpful.   

 

Peter Whittle AM:  This is just a question to Dr Nick Bowes and to the Deputy Mayor for Culture and 

Creative Industries.  I just want to dig a little bit deeper, carrying on from what Assembly Member Prince has 

said. 

 

Am I right in saying that you knew of her history on social media at the shortlist stage?  Sorry, you must 

remind me.  When did you know of her historical tweeting or whatever? 

 

Dr Nick Bowes (Mayoral Director of Policy):  When we had identified her as our preferred candidate.  That 

was the stage at which we did some desk-based due diligence and that came to light. 

 

Peter Whittle AM:  Bearing in mind that this is a public role and is just as much about public relations as 

anything else - and I know that Assembly Member Prince has already done this - it is terribly important 

because it shows a certain type of complacency, maybe, in the way in which people are selected.  She did 

something about a terrible, rotten day, “Prince dead, Queen still alive, not fair”. 

 

Now, I have no great love of the Conservative Party or Labour or whatever but, frankly, it is par for the course 

that so-called left-wing comedians make fun of particularly soft targets like the Conservatives.  When it comes 

to something like this, you have to be hypothetical, I would say.  If she had said something like, “Prince dead, 

Salman Rushdie still alive, not fair”, or - I do not know - “Prince dead, Chairman of the Muslim Council of Great 

Britain still alive, not fair”, would that not have surely given you pause? 

 

Dr Nick Bowes (Mayoral Director of Policy):  We looked at the decision based on the facts in front of us.  

It is a hypothetical situation to start posing different tweets and what people may and may not have tweeted.  

We can only take a decision on what we were aware of. 

 

Peter Whittle AM:  I did say that of course it is hypothetical, but there is no other way of approaching this 

particular thing.  The reason I mention this is that this is a huge issue about what people can and cannot say at 

the moment.  The Mayor has just set up a Hate Crime Hub at great expense and so this is something that is 

very much on our minds.  It is perfectly fine to wish the 90-year-old monarch dead but what would your 

attitude have been if it had been one of the instances I mentioned earlier?   

 

Dr Nick Bowes (Mayoral Director of Policy):  Again, it is hypothetical.   

 

Peter Whittle AM:  I know it is hypothetical. 

 

Dr Nick Bowes (Mayoral Director of Policy):  You are asking me to come to a view on something that is 

hypothetical and that is not related to the facts of the appointment process we are talking about today.   

 

Peter Whittle AM:  To stay with the facts, it is absolutely fine to say, “A shame the Queen is still alive”? 

 

Dr Nick Bowes (Mayoral Director of Policy):  No.  We have said that.  We said in no way do we condone 

the tweets.  We do not support those tweets.  We were aware of Amy’s social media history.  We took that into 

consideration, but on balance it was still our view that she was the best-qualified person for the job. 

 

Peter Whittle AM:  That just does not matter? 
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Dr Nick Bowes (Mayoral Director of Policy):  No, I said that we do not condone the content of those 

tweets. 

 

Peter Whittle AM:  We do not live in those times anymore.  When you say you that do not condone it, I fully 

accept that.  I fully accept that you do not condone it.  She is entitled to her views about the monarchy. 

 

However, this is a public job.  She is being paid public money.  It is about public relations.  It reflects on the 

reputation of this place, as we have seen in all of the great questions this morning, yet somehow I suspect that 

if these tweets had been about something else, the whole of our session would have been taken up with that 

this morning.   

 

This is terribly important.  I just wanted to confirm that you do not condone it but you are absolutely fine that 

she thinks she would rather like the Queen to be dead.   

 

Dr Nick Bowes (Mayoral Director of Policy):  I have not said that in any way whatsoever. 

 

Peter Whittle AM:  No, but do you not think that is the message you are sending out by this appointment?   

 

Dr Nick Bowes (Mayoral Director of Policy):  No.  We have made it very clear, as has the Mayor in Mayor’s 

Question Time last week, that he does not condone or support those tweets, which were tweets that were 

done before she was employed by the GLA.  We took those into consideration after her interview process, 

considering her experience, and still we are of the view that she was the best-qualified person to do the job.   

 

Peter Whittle AM:  Do you think that temperamentally she is the type of person who will be able to stay 

away from the tweet keyboard? 

 

Dr Nick Bowes (Mayoral Director of Policy):  She has been briefed by the GLA monitoring team and the 

press and marketing teams.  She has read the GLA code of conduct.  She has read the GLA social media advice 

and guidance.  It is very clear to her what the rules are now that she is part of the team and she will be 

monitored as any other consultant or member of staff would be going forward. 

 

Peter Whittle AM:  Just one thing.  You do not condone what she has written and all the rest of it.  I 

understand that.  It must have occurred to you, surely - as I said, we are living in the real world - that the one 

thing the press would pick up on, as indeed they did, about her appointment was all these things she had said.  

You did not care enough about that. 

 

Dr Nick Bowes (Mayoral Director of Policy):  We took that into account as part of forming an opinion on 

whether she was suitable for the job or not.  We looked at her social media history.  We were aware of her 

social media history but, again, we felt that she would bring to the role her experience and her skills and was 

the best-qualified person for the job.   

 

Peter Whittle AM:  Thank you.  I take from that that this really was not that important to you.   

 

Dr Nick Bowes (Mayoral Director of Policy):  You could take that view but -- 

 

Peter Whittle AM:  That is what you are saying.  That is what you are saying.   
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Dr Nick Bowes (Mayoral Director of Policy):  I do not think it is.  I am afraid I do not think it is.   

 

Gareth Bacon AM (Chairman):  You both work directly to the Mayor.  During the election campaign - and I 

did put this to him at Mayor’s Question Time last week - it emerged that a parliamentary aide he had 

appointed had posted a series of tweets before he had entered then-Sadiq Khan MP’s employment.  The 

minute that Sadiq Khan knew about that, he suspended him and this individual resigned very shortly after that.  

The Mayor moved very quickly in that instance over that series of tweets.  This has been, while not condoned, 

accepted as not being a bar to employment.  Why? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I was not involved in what happened with the Mayor and the 

person who worked in his office.  When I worked for the Mayor I was employed by the Labour Party, whereas 

the person you are referring to worked in Sadiq’s [Khan] parliamentary office. 

 

Before the job had been offered to Amy [Lamé] and before any recommendation had been made to the Mayor, 

we were aware of her social media.  We took that into consideration, we discussed it and we did not feel that it 

should be a bar to her being offered the job.  We felt that she brought the best skills and experience to the 

role. 

 

Gareth Bacon AM (Chairman):  Did you discuss her social media history with the Mayor? 

 

Dr Nick Bowes (Mayoral Director of Policy):  When we made the recommendation to the Mayor, we made 

the Mayor aware of the social media history and we said it did not change our recommendation.  We took it 

into consideration but our recommendation to him was still that Amy [Lamé] was the best person for the role.   

 

Gareth Bacon AM (Chairman):  Do you think that he is pleased with that recommendation? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I think he is pleased with the recommendation, yes.  As he 

said in Mayor’s Question Time last week, he feels very strongly that he has the best person for the job. 

 

Gareth Bacon AM (Chairman):  Why would the Mayor take one decision in one set of circumstances and a 

completely different decision over a very similar issue in another set of circumstances?  Did you discuss that? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I do not know.  You would have to ask the Mayor that.   

 

Gareth Bacon AM (Chairman):  I did ask the Mayor that and he ducked the question.   

 

Leonie Cooper AM:  Very briefly on this point, Twitter is quite an exciting form of communication.  Indeed, 

an acting party leader of a party closely associated with Assembly Member Whittle hangs around with a man 

who tweets on a very regular basis the most appalling things and appears to be supported by the Ku Klux Klan 

and all sorts of people in America.  I would hold politicians to a particular level of -- 

 

Peter Whittle AM:  Excuse me?  Are you talking -- 

 

Leonie Cooper AM:  I would hold politicians to a particular level of responsibility for their tweets and whom 

they associate themselves with.  Do you think that you are applying a slightly different rule of thumb here to 

someone whose profession previously was more in a comedy environment rather than -- 
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Gareth Bacon AM (Chairman):  I am going to interrupt you here.  Assembly Member Cooper, I am sorry.  I 

have to interrupt you here.  You have just made quite an inflammatory allegation about another Member.  I 

would ask you to withdraw that right now because I would remind you that we do not have Parliamentary 

privilege here and it might be in your own interests to do that.   

 

Leonie Cooper AM:  I will withdraw that about the other Member. 

 

Gareth Bacon AM (Chairman):  Thank you. 

 

Peter Whittle AM:  You withdraw it? 

 

Leonie Cooper AM:  I was actually --  

 

Peter Whittle AM:  Did you suggest -- 

 

Leonie Cooper AM:  I was not accusing him of anything. 

 

Peter Whittle AM:  Ku Klux Klan?  What are you talking about? 

 

Tom Copley AM:  She was talking about [Donald] Trump [President-Elect of the United States of America], 

not you. 

 

Leonie Cooper AM:  I was talking about the support for Trump from the UK Independence Party (UKIP). 

 

Peter Whittle AM:  You mentioned it in relation to my name -- cheap shot. 

 

Gareth Bacon AM (Chairman):  She has withdrawn the comment now.   

 

Leonie Cooper AM:  I have withdrawn the comment.  Are we applying a different rule of thumb to people 

who are not practising politicians, whom I personally feel should be very constrained over their tweeting? 

 

Tony Arbour AM:  Not a politician? 

 

Keith Prince AM:  She is a member of the Labour Party, she has -- 

 

Tony Arbour AM:  -- a parliamentary candidate -- 

 

Gareth Bacon AM (Chairman):  Members, settle down, please.   

 

Dr Nick Bowes (Mayoral Director of Policy):  I reiterate what we have said.  As Amy [Lamé] said in her 

interview when we asked the question about anything that she needed to bring to our attention, she made it 

very clear to us that she has been active in the night-time economy for 20 years, she has been a comedian and 

everything was out there.  She was honest with us.  We went away and were aware of her social media history 

but again, we still -- 

 

Leonie Cooper AM:  She is well-known for “amusing” - in inverted commas - tweets, depending on your 

sense of humour.   
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Dr Nick Bowes (Mayoral Director of Policy):  Yes, depending on your sense of humour.  Those people are 

aware of those tweets.  We still were of the view that she was the best qualified for the job. 

 

Tony Arbour AM:  First, a couple of things that have emerged that we did not hear before.  This time I am 

addressing my questions to Mr Bowes and to the Deputy Mayor for Culture and Creative Industries.  You say 

you looked at her social media history.  When did you do that? 

 

Dr Nick Bowes (Mayoral Director of Policy):  That was on 10 October 2016.   

 

Tony Arbour AM:  All right, on 10 October.  You knew, did you not, the nine people whom you were going to 

be interviewing?  You had set aside two days to do this and the whole thing was set up.  Did you once you had 

their names - this ought to be a general practice but I am asking you whether it is your general practice - 

Google them? 

 

Dr Nick Bowes (Mayoral Director of Policy):  No. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.   

 

Tony Arbour AM:  Do you think that was rather remiss in the 21st century?  I take it that you had the 

internet and that you do not just use a telephone or an abacus.  Let me put the question another way.  Are 

either of you on Facebook?  Are you on Facebook, Mr Bowes? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Yes.   

 

Tony Arbour AM:  Are you, Deputy Mayor? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes. 

 

Tony Arbour AM:  Do you use Twitter? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Occasionally, yes.   

 

Tony Arbour AM:  Do you use Twitter, Mr Bowes? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I have a Twitter account but I do not tweet.   

 

Tony Arbour AM:  You have access to these things.  Because of the nature of this job, the kinds of people 

who are applying, if you look through their CVs - which we have been prohibited from doing - the chances are 

that they will all have a social media history that can tell you things about them that are not on their CV but 

are openly accessible.  Is that fair? 

 

Dr Nick Bowes (Mayoral Director of Policy):  That is partly why we asked the question -- 

 

Tony Arbour AM: Is it fair that people put on Facebook and Twitter information that is not likely to be on 

their CVs? 

 

Dr Nick Bowes (Mayoral Director of Policy):  Is it fair?  I do not quite understand. 
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Tony Arbour AM:  Is it fair to ask you that that is so?  Do you have information, Mr Bowes, on your Facebook 

page that would not be on your CV were you to be applying for a job? 

 

Dr Nick Bowes (Mayoral Director of Policy):  I might have some photos of me on holiday.   

 

Tony Arbour AM:  What I am getting at is that both of you in preparation for this interview did not, by your 

own account, do the research that any novice, any intern or anybody on work experience would do before this 

kind of thing. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We did ask the question within 

the process that we went through.  We asked that question.  At that point, Amy [Lamé] was completely honest 

with us and we looked into it following that point in the process.  What I would say is that it is not GLA 

procedure to Google people. 

 

Tony Arbour AM:  I am not asking that question.  I am asking you, as savvy users of social media, when you 

knew who you had shortlisted, if it is not reasonable to suppose that you would have looked to see what social 

media presence these people had.  You did not do it.  It does not sound to me like a terribly responsible 

attitude.  I would have thought that that was the first thing that people would do, given that this was such a 

high-profile job. 

 

Dr Nick Bowes (Mayoral Director of Policy):  We did do it when we had a preferred candidate.   

 

Tony Arbour AM:  Forgive me.  I find it quite incredible that you did not do this, in the same way as when I 

asked Jeff Jacobs and Ms Carter about looking at the manifesto and things of that sort.  It is not credible that 

you did not do that, but I will take your word for it.  Secondly, please -- 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  May I just respond to that? 

 

Gareth Bacon AM (Chairman):  You can sweep up in a moment.   

 

Tony Arbour AM:  In relation to this, you have told us about the apology that has been made to various 

people.  Is that not rather inconsistent with keeping the abusive comments on the internet?  I am assuming 

that the new Night Czar is a sensible person.  Would the first thing she would have done, after consulting 

about the ethics of the GLA and speaking to all the people you say that she has spoken to, if she was a 

sensible person, be to have deleted these messages?  Would you think that?  Do not tell me that is a 

hypothetical question.  Would you think that is something she ought to have done?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  As we have said, we will look into 

this.  If they are not deleted, we will ask her to delete them.   

 

Tony Arbour AM:  No, not that they are still on but that they were not deleted instantly.  After all, it is a 

waste of time reading about GLA ethics if she still kept the stuff on.   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I am not clear whether they are or 

are not. 

 

Tony Arbour AM:  We have heard from two Members of this Committee that they are there.   
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  Let us see if they are or not. 

 

Tony Arbour AM:  You will want the opportunity to sweep up because I know that you will want to progress 

to the extraordinary contract that this woman has.  You have told us, Deputy Mayor, that it was an incredible 

field and it was an extraordinary pool of candidates that this candidate shone through.  Can I ask you whether 

you are panel member 2 on the scoring list? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I do not know.  It is anonymised.  I 

am either 1 or 2. 

 

Tony Arbour AM:  Are you panel member 2?  Panel member 2 is the one who scored Ms Lamé at 33 out of 

35.  Was that you? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I am just checking now.  Hold on.  

We think that I am 2. 

 

Tony Arbour AM:  You are 2?  Yes, I thought you probably were.   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  We will check. 

 

Tony Arbour AM:  Really, you would know what score you had given the successful applicant, would you 

not?  I have been looking at your scoring of this extraordinary, incredible field.  You scored one of the 

applicants 15 out of a possible 35.  You scored no one, apart from the proposed Chairman and the person who 

has been appointed as Night Czar, above 25.  That does not suggest to me an incredible field.  That suggests 

that there were some people in there who are incompetent.  Mr Bowes, I assume you were panel member 1? 

 

Dr Nick Bowes (Mayoral Director of Policy):  No.  There were three people on the interview panel and I 

did not score.   

 

Tony Arbour AM:  You did not score.  We do not know who this other person was but this other person did 

not think very much of the field, either, if you look at the scoring that person gave.  You heard me put to 

Mr Jacobs that this was a charade and that it was a setup to see that this particular person got the job. 

 

Looking at this scoring, does it not seem incredible - since we are told how extraordinary these people are, how 

brilliant they are, how wonderful they are and how any one of them could have done the job, as Ms Carter 

suggested - that all the others got terribly low scores?  Does it not suggest that you put a couple of diamonds 

in the paste jewellery to ensure that these people got the high scoring? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No. 

 

Tony Arbour AM:  You do not think that a layman - and I am a layman for these purposes - looking at this 

scoring would think how extraordinary it is that you could have put some people who are clearly incompetent, 

as far as you, Deputy Mayor, thought, only getting 15 out of 35 on a shortlist in there and then come to us 

here today and describe them as all being extraordinary candidates.  Do you think it looks like a fit-up? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.  I would entirely reject your 

allegation that some of these candidates were incompetent.  What I would say about the role is that this is an 

extraordinary role.  We are demanding of someone to know a lot of different things and have a lot of different 
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experiences across a spectrum, to know the night-time economy, to know the political system and to 

understand a bit about licensing. 

 

It is very rare to get someone who exactly fits the Night Czar role.  There is no precedent.  There is no series of 

other night czars who would be logically leading up to being the London Night Czar.  That is not the world we 

are in.  It is a brand new role.   

 

While we definitely did have extraordinary candidates, some candidates were extremely experienced leaders in 

one particular element but they may have fallen done on some of the elements.  That is reflected in the scores.  

They may have been brilliant at two or three.  What we saw in Amy [Lamé] and in the Chair was a spread across 

all the different seven criteria.  It is absolutely not about incompetence; it is more about the breadth of the 

role, the specialist leaders that we interviewed and how they related to those seven criteria.   

 

Navin Shah AM:  I have a few questions that are related to payroll arrangements for Ms Lamé.  I understand 

that this area is covered under Martin Clarke and you may be able to answer questions since resource is related. 

 

Martin Clarke (Executive Director of Resources):  I will certainly try. 

 

Navin Shah AM:  Both Juliette Carter and Mr Jacobs might want to come in.  The first question is: why was 

the decision taken to appoint Ms Lamé as a consultant rather than a member of staff? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Can I answer that? 

 

Gareth Bacon AM (Chairman):  Assembly Member Shah, that question is more of a question for the Mayoral 

Director and the Deputy Mayor.  The pros and cons question is more of a question for Mr Clarke. 

 

Navin Shah AM:  If you want to answer the question, yes. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  As we went through the evolving 

process, taking advice on how best to deliver the extra resource we needed, splitting the role, the advice was 

that the Chair should become the officeholder.  The logic attached to that is that the Chair of the Night Time 

Commission is effectively the office, which leaves the question of a Czar.  The Czar could not be an employee 

of the GLA and so the advice was that that role should logically be as a consultancy or on contract.   

 

Navin Shah AM:  What are the pros and cons of paying Ms Lamé through a personal service company for the 

GLA and for Ms Lamé herself? 

 

Martin Clarke (Executive Director of Resources):  Basically, it is that she is being paid as a consultant.  

There are no particular pros or cons for the GLA whether we are to pay her directly as a self-employed 

consultant or to a limited company because we would pay the same amount regardless.  Where there would be 

a difference is if there was an employment relationship and the GLA had determined that we do not have an 

employment relationship.  The choice is the type of consultancy arrangement and, as I say, there are no 

particular pros or cons for the GLA.   

 

There are pros and cons for Ms Lamé because, if you have a personal services company, you have choice.  You 

can get income by taking a salary from the company or you can get paid in the form of dividends.  I have no 

knowledge of the Night Czar’s personal finances and so I would not know which of those options would more 
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advantageous to another.  What is the difference?  If you draw a salary or you get paid dividends, different tax 

regimes apply. 

 

Navin Shah AM:  Do most consultants acting in an individual capacity trade through a personal services 

company?  Particularly, is that the normal way the GLA would engage an individual consultant? 

 

Martin Clarke (Executive Director of Resources):  Very infrequently do we engage individuals.  When we 

take consultants, it is normally a company.  I know that in the last six months we have engaged five individuals 

as consultants.  Two of them were unpaid, one was paid directly - ie as a self-employed person - and one was 

paid into a company in which they are a partner.  In fact, within the GLA it is quite an exception to employ -- 

 

Navin Shah AM:  It is not an unusual practice in this instance? 

 

Martin Clarke (Executive Director of Resources):  I understand that in the wider industry it is not an 

unusual practice and, in fact, most staff that you might engage or people who sign up to a recruitment agency 

might have a company, but that relationship is between the agency and the company.  It is not that relevant to 

the GLA.  Sorry, not “relevant” but only on limited occasions would the GLA have entered into direct 

arrangements. 

 

Navin Shah AM:  Last question.  Do you think this process was in any way rushed?  Also, with hindsight, 

would it have been better to appoint Ms Lamé as a mayoral advisor? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, I do not think it was rushed.  

We took advice. 

 

It was never going to be a Mayoral Advisor post, no.  Are you asking whether it should have been one of the 

ten-plus-two?   

 

Navin Shah AM:  Yes.  The other option you had was to appoint Ms Lamé as a Mayoral Advisor.  Do you think 

that would have been a better approach than paying her as a consultant? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, I do not think so.  I do not 

think that was appropriate, was it?  No.  To be fair, it was our decision to offer it as a contract.  They were the 

terms upon which we offered it to Amy.  She said, “I am paid as a consultant in a portfolio-type career”, as is 

industry standard in the creative industries.  She said, “I am normally paid through my company”, and it was 

the logical, sensible thing that we went for.  It was the GLA that set this out.   

 

Navin Shah AM:  There was no problem in any case with your approach, as far as the GLA was concerned? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No.  It is industry standard in the 

creative industries.  There are contractors across the GLA paid in different ways.  It is a one-year contract. 

 

Navin Shah AM:  Thank you very much. 

 

Gareth Bacon AM (Chairman):  To clarify that then, was Amy Lamé given no choice?  “You will be employed 

through a limited company” was the only offer put on the table? 
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Justine Simons (Deputy Mayor for Culture and Creative Industries):  It did not get to that point 

because that was the offer and she said, “I am happy to work in that way”. 

 

Gareth Bacon AM (Chairman):  Yes, I bet she is.  I am not at all surprised.  It was a GLA offer to make her a 

contractor paid through a limited company?   

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Just to get 

this absolutely correct, I believe we offered a consultancy contract.  She had a limited company already in place 

and that was agreed.  I am not sure it was made clear what the options were in terms of pay directly or not, just 

to clarify.   

 

Gareth Bacon AM (Chairman):  There was no discussion about whether she would pay-as-you-earn (PAYE) 

on the payroll or go through a limited company?   

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  There was 

no option to be PAYE but you could be paid directly, paid to an umbrella company or paid to a limited 

company.  They are probably the three options, looking to Martin [Clarke].  She was not given a range of 

options.  She had a limited company, as I understand it, and she said she was happy to be paid in that way.   

 

Gareth Bacon AM (Chairman):  The point of the question, of course, is that when people are paid through 

limited companies - it is perfectly legal to do it and that needs to be clarified immediately - it is a mechanism 

for avoiding paying the level of tax that they would otherwise pay if they were on PAYE.  We are establishing 

now that it was the GLA who put that offer to Amy Lamé upfront.  There was no discussion.  That was the 

offer that was made.   

 

The thing we have heard as well, supplementary to this, as a defence - the Mayor has used this and it has been 

used here this afternoon - is that entertainers and creative people often do this.  She is not being paid to be 

creative or entertaining; she is being paid as a representative of the Mayor of London paid by the taxpayer.  

That is not a legitimate line of defence.  I am wondering why that was the offer that was put on the table.   

 

Martin Clarke (Executive Director of Resources):  The offer on the table is that she has been engaged as 

a consultant.  It does not follow that if you have a personal services company, you will pay less tax through 

that way.  You will almost certainly pay less tax if you are a higher-rate taxpayer and you decide to take 

dividends and so on.  I do not think Ms Lamé falls within that bracket.  As I say, I do not know her -- 

 

Gareth Bacon AM (Chairman):  That would depend on her combined income, would it not, throughout the 

year, not just what she earns here? 

 

Martin Clarke (Executive Director of Resources):  If you look at her latest accounts, it is quite a low level 

of income.   

 

Gareth Bacon AM (Chairman):  Her published accounts suggest that she has made a loss over the last seven 

years, which I find hard to credit.  I suspect that is because lots and lots of stuff has been written off against 

tax, which means that she has not been paying tax.  That is my understanding.   

 

Martin Clarke (Executive Director of Resources):  I am trying to make the narrow point that having a 

personal services company does not mean that you will have to pay less tax.   
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Gareth Bacon AM (Chairman):  It is a reasonable assumption to make, is it not?   

 

Martin Clarke (Executive Director of Resources):  Quite a lot of people set up personal services 

companies and structure their affairs that way, yes.   

 

Gareth Bacon AM (Chairman):  The contract that exists then exists between the GLA and Amy Lamé Ltd.  Is 

that correct?    

 

Martin Clarke (Executive Director of Resources):  Correct. 

 

Gareth Bacon AM (Chairman):  Amy Lamé is legally an employee of that company providing services on 

behalf of that company to the GLA?   

 

Jeff Jacobs, Head of Paid Service:  As I understand it, she is the sole member of that company. 

 

Gareth Bacon AM (Chairman):  Legally, that is the position?   

 

Jeff Jacobs, Head of Paid Service:  Yes.   

 

Gareth Bacon AM (Chairman):  With a salary of £35,000, though, that means we have actually been through 

a procurement exercise rather than a recruitment exercise, does it not?  We have procured a company to 

provide services to the GLA. 

 

Martin Clarke (Executive Director of Resources):  That is the position we have now. 

 

Jeff Jacobs (Head of Paid Service):  It goes back to where we started and what was reflected in the MD.  

We did take advice on whether or not one could do what has been done, which is the role split.  We took 

advice on whether or not that had an impact on the procurement code or what was said in the code about 

what needed to be done and, as the MD itself says, in the particular circumstances of this situation, where it 

had been heavily, openly advertised to all comers and where we had a huge influx of applications, going 

through a fresh tender process was not necessary. 

 

I would say since the hypothesis has been put several times so far that if we had gone through a tender process 

we might have invited three people to tender.  We had 187 applications.   

 

Gareth Bacon AM (Chairman):  Yes, but you had 187 applications for a recruitment process, not for a 

tendering process.   

 

Jeff Jacobs (Head of Paid Service):  Yes, but I emphasise that if we would have followed those ground 

rules we would have had a heavily restricted field.  Almost certainly some of the same people would have 

applied anyway - we know some of the same people would have applied anyway - but we would never have 

gone out to anything like that number.   

 

Gareth Bacon AM (Chairman):  Under the GLA Contracts and Funding Code it states that for the provision 

of good and services between a value of £10,000 and £150,000 the procurement process is to “seek a call-off 

from a suitable framework [for example, TfL’s preferred supplier list] where possible” and, if not, to “undertake 

a formal tender process which will be managed by TfL Commercial via eTendering”.  A waiver can be applied so 

that that does not have to apply.  Where is the waiver disapplying that rule?   

Page 55



 

 

 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  It is the legal advice and the MD. 

 

Dr Nick Bowes (Mayoral Director of Policy):  It is the MD, effectively. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  It is the MD.  The legal advice and 

the MD is the waiver.   

 

Gareth Bacon AM (Chairman):  The MD states approval of expenditure up to £35,000 for the appointment 

of a Night Czar for two-and-a-half days a week for a period of one year from autumn 2016 to autumn 2017.  I 

do not see in the MD anything about paying through a limited company.  How is that a waiver?   

 

Jeff Jacobs (Head of Paid Service):  I am being told that we were advised by legal to do it in this way.  I am 

happy to check whether or not -- 

 

Gareth Bacon AM (Chairman):  It would be good if you did because the other question that I had is that we 

heard earlier today that the offer was made to Amy Lamé on 20 October 2016 and the MD was not signed 

until 2 November 2016 without a waiver in place.  It would appear prima facie - and I stand to be corrected 

and if you could provide documentary evidence the Committee will appreciate seeing it - that we have broken 

our own procurement rules in making this appointment through a limited company.   

 

Jeff Jacobs (Head of Paid Service):  That is certainly not the legal advice we have had.   

 

Gareth Bacon AM (Chairman):  If you could circulate the legal advice and if you could point me to the 

document that categorically shows that a waiver is in place for the appointment of Amy Lamé for £35,000 

through a limited company, then that would clear this up.  I am not deliberating trying to leg you over here.  If 

you could produce that, it is fine, but at the moment I have not been able to see anything of the sort and that 

concerns me.  Assembly Member Prince? 

 

Keith Prince AM:  Just on that point, what is the situation regarding the Chair of the Night Time 

Commission?  How are we going to be paying the Chair?  Do we know?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  The Chair will be paid as an 

officeholder.   

 

Keith Prince AM:  As an officeholder?  As an employee? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  As an officeholder.   

 

Keith Prince AM:  As an officeholder?  Does that mean in the same way that I am employed as an 

officeholder or as an employee?   

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  I do not know.  Are Assembly 

Members officeholders?   

 

Juliette Carter (Assistant Director of Human Resources & Organisational Development):  Assembly 

Members are officeholders.   

 

Page 56



 

 

 

Keith Prince AM:  Notwithstanding the fact that Amy Lamé - or the Czar or whatever you want to call her - 

has publicly criticised the likes of Boris Johnson MP [former Mayor of London] for avoiding tax, of course we 

know that a personal services company is a very tax-efficient method and, according to Guido Fawkes, it seems 

that Ms Lamé has paid no income tax either in the past year.  You are also probably aware of the great 

Margaret Hodge [former Chair, Public Accounts Committee], an MP local to me and somebody whom I stood 

against.  She said: 

 

“Avoiding tax and National Insurance when paying public sector staff is almost always staggeringly 

inappropriate.” 

 

How do you feel about that?  

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Sorry, the question is? 

 

Keith Prince AM:   

 

“Avoiding tax and National Insurance [which Amy Lamé is clearly doing] when paying public sector 

staff is almost staggeringly inappropriate.” 

 

They are the words of Margaret Hodge.  I wondered what your views on that are and how comfortable you are 

with that. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  What I would say is that 

Amy Lamé is not avoiding paying any tax.  She earned below the tax threshold, which is quite common in the 

creative sector.  The average salary of an artist is about £10,000.  If you are a dancer, it is even less.  She did 

not reach the threshold.  There is nothing to hide there.  She just did not earn enough.  

 

Keith Prince AM:  You are saying that she is earning £35,000 and that she is not avoiding tax by using -- 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  No, but remember she has not 

been paid the £35,000 and you are referring to reports for a previous period before she was contracted by the 

GLA. 

 

Keith Prince AM:  Fair comment.  She now has the facility to do that? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes.  Of course she will pay tax on 

the contract with the GLA. 

 

Keith Prince AM:  Will she? 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Yes. 

 

Keith Prince AM:  Not if she draws it as a dividend she will not. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  She will pay the appropriate level 

of tax. 
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Keith Prince AM:  The company will pay tax on the money that the GLA pays her.  Ms Lamé, if she makes 

drawings as dividends, probably will not pay any tax.   

 

Martin Clarke (Executive Director of Resources):  To be fair -- 

 

Keith Prince AM:  That is correct, is it not?  

 

Martin Clarke (Executive Director of Resources):  I do not know how she is going to draw -- 

 

Gareth Bacon AM (Chairman):  We are on tricky land here because in actual fact it is up to the company 

director how they draw an income.  

 

Keith Prince AM:  Indeed.  

 

Gareth Bacon AM (Chairman):  The question is not really appropriate for the Deputy Mayor or Mayoral 

Director because it would not be up to them how they choose to be paid.  

 

Keith Prince AM:  There is potential.  That is all I am getting at.  

 

Gareth Bacon AM (Chairman):  The question in hand really is whether or not the GLA should have offered 

that kind of arrangement.   

 

Keith Prince AM:  Exactly.  

 

Gareth Bacon AM (Chairman):  In terms of how much tax Amy Lamé ends up paying, it is a matter for her as 

a director of her company.  

 

Keith Prince AM:  Can I ask another question?  This is a bit more off the wall, I am afraid.  What was the 

phrase you used?  What are we?  What is our status?  We are not employees?  

 

Jeff Jacobs (Head of Paid Service):  Officeholder. 

 

Justine Simons (Deputy Mayor for Culture and Creative Industries):  Officeholder. 

 

Keith Prince AM:  Could an officeholder be paid via a personal service company?  

 

Martin Clarke (Executive Director of Resources):  I do not think I have asked that question.  I am going to 

say no.  Because if you are an officeholder you get --  

 

Keith Prince AM:  You are not an employee, are you? 

 

Martin Clarke (Executive Director of Resources):  You are not an employee, but an officeholder is still 

subject to income tax and National Insurance rules.   

 

Keith Prince AM:  Why?  If they are not any employee, why?  Why could you not?  

 

Martin Clarke (Executive Director of Resources):  It is the Inland Revenue category of where income tax 

and National Insurance applies.  
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Keith Prince AM:  Thank you.   

 

Gareth Bacon AM (Chairman):  We have given this a fair airing, to say the least.  Can I thank our guests for 

their time this morning and for the answers that they have given.   
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